Meeting Minutes for Consortium: 
Alliance to Facilitate Commercial Relationships and Tourism though the Development of Human Resources in North America

Manzanillo & Guadalajara, Mexico, October 26-30, 2009
Attendees:
	MEXICO
	CANADA
	USA

	Universidad de Colima (UdeC)
· Juan Alonzo Livas de la Garza
· Aurelio Guizar
· Emmanuel Lopez
	Université de Moncton (UdeM)
· Claude Dionne
· Lucille Landry
· Jean-François Mallet
	California State University, East Bay (CSUEB)
· Daniel Martin

	Universidad Juarez Autonoma de Tabasco (UJAT)
· Maria del Carmen Ancona Alcocer
· Maria Perez Cano
	Vancouver Island University (VIU)
· Dana Chamberlain
	University of Central Arkansas (UCA)
· Rebecca Gatlin-Watts
· Marsha Carson
· Sera Streiff-Vena



Attachments: Please review and revise these documents and return to Rebecca before the meeting.
	1.   Minutes April 2009 meeting
	4.   University Dates Matrix

	2.   Grading Scale Matrix
	5.   Student Mobility Matrix

	3.   University Costs Matrix
	6.   Project Director’s Contact Information



	Informational Items: 

	· Consortium Workshop for 2009-2010 hosted by Universidad de Colima in Manzanillo, October 26.  Workshop presenters from consortium: Emmanuel Lopez, Claude Dionne, Daniel Martin	

	· Annual Consortium Meeting was held October 26 – 27 in Manzanillo, Colima, Mexico

	· Review Year 2 Timeline (see Project Evaluation Criteria/Timeline in Appendix)



	Urgent Information: 

	· Consortium meeting spring/summer 2010 at Vancouver Island University  Dates: June 5 - 10 (travel on June 5 and 10 or 11)

	· Summer 2009 language program: Dates:  4 weeks (May 17 to June 11), 5 weeks (May 17 to June 25), 12 weeks (May 10 to July 30)

	· Faculty exchanges: volunteers for 2010 (see list in minutes)

	· Research projects: report projects and identify new projects (see list in minutes)

	· Virtual teaming and course components: volunteers for spring 2010 (see list in minutes)

	· Meeting notes posted on Google.docs 


1.	Program Administration 
1.1	Upcoming Meetings
· Spring 2010 Consortium Meeting and workshop hosted by Vancouver Island University.  June 5 - 10 (travel on June 5 and 10 or 11). 
· Meeting agenda should designate approximately 1 hour per day for participants to 		use Internet for urgent business. 
· [bookmark: Upcoming_Meetings_488047227263_008120830]March 2011   Site visit to Tabasco.  Bring students or allow students to participate virtually. Students can stay with Mexican students. 
[bookmark: BM2010_US_Meeting_7034531058743596]
1.2	Summer 2009 language program: 
Spanish:
· Possible dates:  4 weeks (May 17 to June 11), 5 weeks (May 17 to June 25), 12 weeks (May 10 to July 30).  
· Cost Colima 4-week program: $700 tuition for 6 hours of language and culture classes that includes field trips and 100 hours of class, $280 or $300 pesos for home stay that includes 3 meals per day, $5 pesos for bus fare;
· Colima additional special field trips: available at extra cost.
French:
· Offered at Université de Moncton from May 30 to July 3. 
· Offered at St. Anne from May 16 to June 19 and July 4 to August 7.  The total cost of each session is $2 800 plus a $150 registration fee.
1.3 Update each semester: 
· Core Business Course Equivalency Matrix: each university will review yearly and send updated information to partners.  
· Curriculum matrix that contains courses taken by exchange students at partner universities and the equivalent course at the home university.  Each university will collect the data for their students and update matrix each semester.
· Student matrix
1.4 	Update yearly: 
· Directory of key personnel at each university 
· Cost of housing and food at each university 
· University dates and holidays
1.5	Orientation of incoming and outgoing students is the responsibility of home and host 	universities.
1.6	Program promotion and student recruitment is responsibility of each university.
· Project Website: expanded existing FIPSE project website: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm
· Presentations from all our universities will be put on the FIPSE website.  
· Partners will consider adding a student blog to our website.  Rebecca will send a link to a 	sample blog
· Each partner university will send consortium members a presentation on their university.  	Status? 
1.7	Schedule location of consortium workshops for years 2, 3, 4 (each country will host a 	workshop)
· During spring 2010 consortium meeting, Vancouver Island University will host a 	workshop. 

2. Innovative Curriculum: Student and Faculty Participation
2.1	Discuss options for course components
· It was suggested to include case studies or links to cases studies on our project’s website;
· Dan Martin and Otmar Varela are interested in working on Industrial Psychology;
· Glenn Canto and Dan Martin would like to develop a project together.

· International Marketing Import/Export Project (proposed by Claude)
**Please see appendix for more information

**Please note that there are no funds in the Canadian and American budgets for such projects. We will have to find sponsors or students will have to do fund raisings if they want to participate.

· Claude will develop questions relating to our grant and send to partners;
· Students go to local businesses in US, Canada, Mexico and get answers to questions;
· Claude Aurelio, Dana (maybe), & Fischer (UCA maybe) are possible participants;
· Organize workshop for incoming business students.  Set dates during semester;
· Students interview small business owners/managers to get answers to questions;
· Begin project in fall 2010 term;
· Create 2 videos on importing and 2 videos on exporting per country, interviews with business representatives (in English and Spanish);
· Students from other countries compare video information;
· Each team will have 1 subject;
· Develop structured interviews;
· Aurelio will work on questions with tourism and management departments;
· One semester complete video interviews and the next semester compare results;
· Involve as many partnering universities as possible;
· Dan will develop questions in management;
· Case Competition Project - select 1 team from each country or 1 student from each team;
· Details will be discussed at June meeting;
· It was suggested using the funnel plan in international business to research 2 countries and combine;
· At the 2011 meeting at UJAT participants will make presentation and share results from project.  May have a video conference to share with other universities professors and students;
· If we bring students to present project, they will have free food and lodging at UJAT.

· Universidad de Colima held the Symposium for 2009-2010, it was held in conjunction with our Consortium Meeting on October 27, 2009 in Manzanillo. The symposium was named : Business and Tourism Connecting the future, the workshops offered during the symposium were:
· “Ethnicity, Acculturation and Plagiarism : A criterion Study of Unethical 				Academic Conduct” Dan Martin, California State University, East Bay;
· “Introduction to a Hawala: An informal Money Transfer System” Nauman 			Farooqi, Mount Allison University;
· “Doing Business in Mexico” Emmanuel Lopez, Universidad de Colima
· “Assessing the impact of study abroad programs” En Mao, Nicholls State 				University;
· “Advertising: Does Sex Appeal Really Sell?” Claude Dionne, Université de 			Moncton.


2.2	Virtual teaming projects and/or project-based instruction.  Partners in the COMTUR grant are invited to join our existing virtual projects and course components. (see appendix—list of Current Virtual Projects in Concurrent NA Mobility Grants)
[bookmark: Video_conferencing_between_sch]
· Virtual Collaboration and Video conferencing between schools
· UCA and Colima will continue video conferencing
· To assure connectivity for video conference, technicians from each site must schedule “test conference”
· Some people are now using Skype for guest speaker (use a wireless microphone for students) and suggested that professors at partner universities can give guest lectures via Skype. 
· Centra is a collaboration software that can also be used for guest lectures either synchronously or asynchronously.  UCA has site licenses.  Rebecca’s will send link to MBA guest speaker recordings.  University of Tennessee uses Centra for tri-lateral classes.  Dan reminds us that Cam Studio is a free software comparable to Centra.
· Course components using virtual project or video conferencing. E.g., ethics.
· Can be different classes: English class in Colima – Cross cultural class UCA (watched Mexican movies prior to class and submit a report)
· Make videos or just audio with powerpoint
· Use Facebook to connect students and faculty


Research in Progress: 
-	Emmanuel Lopez would like to develop a virtual project in the field of finance;
-	Marsha Carson will work on a cultural exchange project;
-	Rebecca Gatlin-Watts would like to develop a virtual project in which students 	would have to use a blog. UCA has done that with another project :
	http://uca.edu/healthsci/fipse/fipseblog.php
-	Culture-related Conflict in Virtual Teaming: Marsha, Lauren, and Rebecca 	Canada, Mexico, and US have each completed about 50 surveys from graduate 	business students;
-	Paper is being written.  Completed article expected in summer 2010;
-	Results of study will be sent to partners.

2.3	Discuss suggestions for exchange students
· Suggestions for exchange students:
· Visiting students should participate in Spanish or French Club at host university
· Visiting exchange students will make recruiting presentations on their university, city, 	and culture to students at host university
· Universities may choose to implement an informal mentoring system rather than a new 	course


3. Faculty Participation
3.1 [bookmark: Research_Projects_362702391110]Discuss options for project-related joint research (see list of research interests in appendix
· Dan Martin invites partners to co-author with him to proofread papers
· Megan Alvarez – The Social Impact of NAFTA in Globalization 
· Adherence to CSR, Social Dominance Orientation and the Impact of Culture 
· Social Dominance Orientation & the Impact of HR Practice on Social Hierarchy
-	Dana Chamberlain – Reducing the gap between domestic/international students 	learning/assessment 
· Claude - Research on Tourism. Use students to conduct structured interview 	starting September 2010. 

3.2 [bookmark: Exchange_Programs_114823604933]Discussed options for faculty exchanges:
-	It was suggested that the professors interested in an exchange should go through 	Alonzo for Mexico, Rebecca for United States and Lucille for Canada;
· Dan Martin from California State University would like to teach in either Tabasco 	or Colima in summer 2010;
-	Megan Alvarez from Universidad de Colima would like to teach a three months 	class (June-July-August) on Business and international relations at California 	State University;
-	Aurelio Deniz Guizar from Universidad de Colima would like to teach 	International Marketing (in English) at Université de Moncton during the summer 	semester;
-	Marsha Carson from University of Central Arkansas would like to teach Public 	relations & communications in Mexico or Canada during summer;
-	Rebecca Gatlin-Watts from University of Central Arkansas would like to teach 	multi-cultural communication in British Columbia and/or Mexico during summer; 
-	Claude Dionne from Université de Moncton would like to teach in Mexico;
- Dan Martin from California State University invites us to join is cross-cultural 	class and projects;
· Universidad Juarez Autonoma de Tabasco is interested in exchanging faculties with Mexican partners;
· Universidad Juarez Autonoma de Tabasco has two professors interesting in teaching at California State University or Université de Moncton for a 3 months period. They both have a PhD and the professor in tourism speaks French;
-	Université de Moncton has a professor of International Management who will be 	on sabbatical in winter 2011 and extends an invitation to a professor from a 	partnering university to teach classes in French (January – April) in Canada (will 	be paid).


3.3	Short-term Teaching Interests
- It was suggested to use Skype to give virtual lecture for a course component;
· Claude Dionne from Université de Moncton teaches Marketing; international marketing and negotiation, advertising;
· Marsha Carson from University of Central Arkansas teaches Public relations & communications in English;
· Rebecca Gatlin-Watts teaches multi-cultural communication in English;
· Miguel Angel Ramirez from Universidad Juarez Autonoma de Tabasco teaches economy and market in Spanish;
· Juan Jose Chable from Universidad Juarez Autonoma de Tabasco teaches Marketing and Economy in Spanish & English;
· Megan Alvarez from Universidad de Colima teaches Business and international relations;
· Aurelio Guizar from Universidad de Colima teaches Business & Marketing. 



4. Global Business Interactions
4.1	Plan professional internships as needed
4.2	Compliance with applicable laws and regulations of host countries for professional internships
4.3 Project-based instruction (discussed earlier in Student/Faculty Participation section)


5. Time Horizon (see Project Evaluation Criteria and Timeline in appendix)

	FOURTH YEAR OF THE PROJECT

	No.
	Activity
	2009
	2010

	
	
	Sep.
	Oct.
	Nov-Dec
	Jan-Feb
	Mar
	Apr
	May-Jun
	Jul
	Ago

	1
	Evaluation of the fourth year of the project.
	
	
	
	
	
	
	
	
	

	2
	Promotion of the activities program.
	
	
	
	
	
	
	
	
	

	3
	Selection of instructors participating in internet academic project.
	
	
	
	
	
	
	
	
	

	4
	Attendance at the annual project director’s meeting in fall. 
	
	
	
	
	
	
	
	
	

	5
	Incorporation of public institutions involved in international business on the alliance web site.
	
	
	
	
	
	
	
	
	

	6
	Attendance at the annual consortium meeting in spring.
	
	
	
	
	
	
	
	
	

	7
	To put into practice the virtual project “Marketing intelligence”
	
	
	
	
	
	
	
	
	

	8
	To put into practice the virtual project “customs settlement”
	
	
	
	
	
	
	
	
	

	9
	Similar contents of the 4 common subjects.
	
	
	
	
	
	
	
	
	

	10
	To provide a workshop for the students participating in the program in which the share their thoughts. 
	
	
	
	
	
	
	
	
	

	11
	Evaluation of the work completed during the program.
	
	
	
	
	
	
	
	
	

	12
	Do a work plan for the Continuation of the program.
	
	
	
	
	
	
	
	
	

	13
	Complete final report
	
	
	
	
	
	
	
	
	




Project COMTUR: Commercialisation, Tourism and Human Resources

Profile of business:  Interview with the managers who are exporting stuff

Profile of business: Interview with the managers who are importing stuff

Can we get the following information and ask the students to compare the answers according to the country of origin of the business people 

1.	About how they do it – problems they have met – successes and hints they can give to 	someone who could be interested in doing business abroad

2.	About the negotiation process: what they can tell us about it; successes and failures, 	and once again we should asked them to provide some hints about negotiating at the 	international level

3.	What about tourism?  We have to ask the business people when they are traveling 	abroad if they have the time to visit the country?  If, they are going back to the 	countries where they are doing business?  How do they decide to go back there?

4.	The business people profile as a tourist - are they interested in looking for something 	before they go?  or what are they looking for when traveling?

5.	Before making a decision with the international buyer do they research the country?  	How do they get the information? 

6.	As we know, in business time is money, it is important for them but do they take the 	time to learn more about the culture?

7.	How many of them are returning in the host country?  How many will recommend to 	their business friends the countries that they are doing business with?
 
About the human resources 

For the exporters: what are they looking for if they want to continue doing business abroad?  The skills? The knowledge?  Geography? Culture?

With the compilation of the work done by all the students, is it possible to think about a seminar or a workshop for the business students? 

Tourism industry: how do they do to attract business people? (Congress, associations, meetings, etc.)

Tourism and human resources:  what do we have to say about it or what are we looking for on this issue?

Students will be asked to compare the reality (videos) and the printed material available (textbooks, articles, etc.) about the subject on how to do business abroad 

What can we do about Tourism – I think we have to invite some specialist at the next meeting if we want to do something useful with this issue – We could ask to Dana Chamberlain to prepare something for the next meeting or Aurelio?

Be specific in questioning the business people (one theme with a set questions)

Colima to produce two videos, Tabasco  produce two videos 

Management style? 
ADDENDUM

Vancouver Island (June 10 – June 13): Workshop on tourism 

Summer Program: Dates

Compare the Matrix

Summer and Business Classes 

Nauman’s idea to come up? Do the students get some money to travel for example in a case competition? (funding from a company?)

We have international marketing – 

Alonzo is suggesting: 2010 meeting in Vancouver; meeting in United States
2011: meeting in Tabasco and presentation of the workshop 

In Tabasco it will possible to lodge the foreign students with the Mexican students  
  
Summer Dates for the language Program (2010): 

4-week program May 17 to June 11
6-week program May 17 to June 25
12-week program May 10 to July 30

Compare the Mobility Matrix:  OK

Summer and Business Classes:  Elective class to be added to the language training for the Summer Language Training – Tabasco they have Spanish class + the economic class – Spanish class 2-hour daily + the lab on a five-day basis: 
Tabasco Summer Classes (Dates): 

Do not forget to set a G-Mail Account
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