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Meeting Minutes for Consortium: 

Alliance to Promote Fair Trade and Sustainable Development

Manzanillo & Guadalajara, Mexico, October 26-30, 2009
Consortium Website: http://www.uca.edu/fipse/indepth.php
Attendees:

	MEXICO
	CANADA
	USA

	Universidad de Colima

· Alonzo Livas
· Emmanuel Lopez
· Aurelio Guizar
	Universite Sainte-Anne

· Caroline Thériault
	Nicholls State University 

· Otmar Varela
· En Mao

	Universidad Autonoma de Yucatan

· Glenn Canto
	Universite de Moncton

· Andrée Roy

· Lucille Landry
· Jean-François Mallet
	University of Central Arkansas

· Marsha Carson
· Rebecca Gatlin-Watts
· Sera Streiff-Vena

	
	Mount Allison University
· Nauman Farooqi
· Robert Summerby-Murray
	


Members reviewed and revised these documents.

	1.   Minutes February 2009 meeting
	5.   Student Mobility Matrix

	2.   Grading Scale Matrix
	6.   Project Director’s Contact Information

	3.   University Costs Matrix
	7.   Project Summary (project description and objectives)

	4.   University Dates Matrix
	8.   Work Plan (objectives and expected results)


	Informational Items: 

	· Summer 2009 language program: Dates:  4 weeks (May 17 to June 11), 5 weeks (May 17 to June 25), 12 weeks (May 10 to July 30).  Location will be either at Universidad de Colima or Universidad Autonoma de Yucatan.

	· Consortium Workshop for 2009-2010 hosted by Universidad de Colima in Manzanillo, October 26.  Workshop presenters from consortium: Emmanuel Lopez, Nauman Farooqi, and En Mao

	· Congratulations to Otmar Varela who received a supplemental 2 year grant for $43,460 from FIPSE to measure outcomes of student mobility! 

	· Annual Consortium Meeting was held October 26 – 27 in Manzanillo, Colima, Mexico.

	· Reviewed Year 4 Timeline 

	· US Universities will apply for a no-cost extension for 2010 – 2011.


1. Discussed attachments: obtained missing data.

2. Reviewed and prioritized year 4 requirements and key components (see topics below 2.1, 2.2.....)


2.1
Development of course components or virtual teaming projects: 

· It was suggested to include case studies or links to cases studies on our project’s website;

· Dan Martin and Otmar Varela are interested in working on Industrial Psychology;

· Andrée Roy and Nauman Farooqi are interested in working on Entrepreneurship;
· Glenn Canto and Dan Martin would like to develop a project together.
· International Marketing Import/Export Project (proposed by Claude)
· Claude will develop questions relating to our grant and send to partners;
· Students go to local businesses in US, Canada, Mexico and get answers to questions;
· Claude Aurelio, & Fischer (UCA maybe) are possible participants;
· Organize workshop for incoming business students.  Set dates during semester;
· Students interview small business owners/managers to get answers to questions;
· Begin project in fall 2010 term;
· Create 2 videos on importing and 2 videos on exporting per country, interviews with business representatives (in English and Spanish);
· Students from other countries compare video information;
· Each team will have 1 subject;
· Develop structured interviews;
· Aurelio will work on questions with the management departments;
· One semester complete video interviews and the next semester compare results;
· Involve as many partnering universities as possible;

· Dan and Otmar will develop questions in management;
· Case Competition Project (proposed by Nauman) - select 1 team from each country or 1 student from each team;
· Details will be discussed at June meeting;
· Caroline suggested using the funnel plan in international business to research 2 countries and combine.
· Virtual Collaboration and Video conferencing between schools

· UCA and Colima will continue video conferencing;
· To assure connectivity for video conference, technicians from each site must schedule “test conference”;
· Nauman uses Skype for guest speaker (use a wireless microphone for students) and suggested that professors at partner universities can give guest lectures via Skype. Emmanuel will be a guest lecturer for Nauman’s class and Nauman will be a guest lecturer for Emmanuel’s class. 

· Centra is a collaboration software that can also be used for guest lectures either synchronously or asynchronously. UCA has site licenses. Rebecca’s will send link to MBA guest speaker recordings. University of Tennessee uses Centra for tri-lateral classes. 

· Course components using virtual project or video conferencing. E.g., ethics;
· Can be different classes: English class in Colima – Cross cultural class UCA (watched Mexican movies prior to class and submit a report);
· Make videos or just audio with PowerPoint;
· Use Facebook to connect students and faculty.
2.2
Encourage cooperation and collaboration among faculty 
· Discussed options for faculty exchanges: 

· It was suggested that the professors interested in an exchange should go through Alonzo for Mexico, Rebecca for United States and Lucille for Canada;

· The Dean of the Business Faculty at Nicholls State University, Shawn Mauldin, would like to teach a three days seminar on international tax in Canada and/or Mexico in May or June 2010.  It was decided that the best options for him would be Vancouver Island University or Mount Allison University;
· Megan Alvarez from Universidad de Colima would like to teach a three months class (June-July-August) on Business and international relations at California State University;
· Aurelio Deniz Guizar from Universidad de Colima would like to teach International Marketing (in English) at Université de Moncton during the summer semester;

· Marsha Carson from University of Central Arkansas would like to teach Public relations & communications in Mexico or Canada during summer;

· Rebecca Gatlin-Watts from University of Central Arkansas would like to teach multi-cultural communication in British Columbia and/or Mexico during summer; 

· En Mao from Nicholls State University would like to teach in Canada (in English); 

· Claude Dionne from Université de Moncton would like to teach in Mexico;
· Nauman Farooqi from Mount Allison University invited us to join his Entrepreneurial & Financial Management course; 

· Universidad Autonoma de Yucatan is interested in exchanging faculties with Mexican partners;
· Université de Moncton has a professor of International Management who will be on sabbatical in winter 2011 and extends an invitation to a professor from a partnering university to teach classes in French (January – April) in Canada (will be paid).

· Short-term Teaching Interests

- It was suggested to use Skype to give virtual lecture for a course component;
· Nauman Farooqi from Mount Allison University teaches finance;
· Claude Dionne from Université de Moncton teaches Marketing; international marketing and negotiation, advertising;
· Yalle Sangare from Université Sainte-Anne teaches Finance in French & English.
· Proposed Research Projects 

· Megan Alvarez – The Social Impact of NAFTA in Globalization 

· Adherence to CSR, Social Dominance Orientation and the Impact of Culture 

· Social Dominance Orientation & the Impact of HR Practice on Social Hierarchy

-
Nauman Farooqi – “Hawala” a money transfer system. Interested in getting information from 
Mexico. The following partners are interested in working with Nauman :
· Emmanuel Lopez 

· Jorge Pedrero 


-
En Mao – assessing study abroad outcomes using Cultural IQ survey

· Will contact everyone

· Requests that all partners send her a list of former exchange students

-
Otmar Varela – Pre & post tests 

· Research in Progress: 

a. Emmanuel Lopez and Nauman Farooqi would like to develop a virtual project in the field 
of finance;

b. Caroline Thériault and Marsha Carson will work together on a cultural exchange project;

c. Rebecca Gatlin-Watts would like to develop a virtual project in which students would have 
to use a blog. UCA has done that with another project :


http://uca.edu/healthsci/fipse/fipseblog.php
d. Culture-related Conflict in Virtual Teaming: Otmar, Marsha, Lauren, and Rebecca 
Canada, Mexico, and US have each completed about 50 surveys from graduate business 
students;
e. Surveys were translated into French by Andree and Spanish by Otmar;
f. Paper is being written.  Completed article expected in summer 2010;
g. Results of study will be sent to partners.


2.3
Student Mobility

· Update the student matrix. Student mobility for summer 2009 and fall 2009.

Summer 2009 language program: 

Spanish:

· Possible dates:  4 weeks (May 17 to June 11), 5 weeks (May 17 to June 25), 12 weeks (May 10 to July 30).  

· Location: will be either Universidad de Colima or Universidad Autonoma de Yucatan

· Cost Colima 4-week program: $700 tuition for 6 hours of language and culture classes that includes field trips and 100 hours of class, $280 or $300 pesos for home stay that includes 3 meals per day, $5 pesos for bus fare;
· Colima additional special field trips: available at extra cost.

· UADY: cost, etc.

· Can offer both 4 weeks and 12 weeks classes for us.

French:

· Offered at Université de Sainte-Anne May 16 to June 19 or July 4 to August 7 at Université Sainte-Anne.  
· Offered at Université de Moncton May 30 to July 3. 
· Caroline recommends having professors visit the French program at Université Sainte-Anne.

2.4
Course and credit reciprocity
· Exchange students will receive credit for courses taken abroad and these courses will count toward their degree requirement and will not delay their graduation date.

2.5
Common Core Curricula among partner universities (posted on website)
· The common core curriculum includes courses from all seven partner universities.

· A curriculum matrix that contains courses taken by exchange students at partner universities and the equivalent course at the home university will be expanded each semester.  Each university is responsible for collecting the data from their university.

2.6 Innovative curriculum, teaching materials, methods and modules
· Nauman Farooqi from Mount Allison University has invited guest speakers for its classes at Mount Allison University. The guest speakers made the conference through skype.

· Universidad de Colima held the Symposium for 2009-2010, it was held in conjunction with our Consortium Meeting on October 27, 2009 in Manzanillo. The symposium was named : Business and Tourism Connecting the future, the workshops offered during the symposium were:

· “Ethnicity, Acculturation and Plagiarism : A criterion Study of Unethical Academic 


Conduct” Dan Martin, California State University, East Bay;

· “Introduction to a Hawala: An informal Money Transfer System” Nauman Farooqi, Mount 

Allison University;
· “Doing Business in Mexico” Emmanuel Lopez, Universidad de Colima

· “Assessing the impact of study abroad programs” En Mao, Nicholls State University;

· “Advertising: Does Sex Appeal Really Sell?” Claude Dionne, Université de Moncton.

Appendix: 
I. Options for Faculty Exchange

II. Proposed Collaborative Research Projects: 
a. Innovative Distance Learning and Teaching Techniques and/or Collaborative Teaming Technologies—Gabriel Domingus and Jorge (translator) analyzed technology trends at UADY and wrote a paper in Spanish that was translated into English by Rebecca and her GA for publication in an English journal (both versions are attached).  

b. Fair Trade and Environment: This proposed research could be tied to cultural characteristics that enable exploitation of workers.  

c. Student Use of Laptop Computers—Nauman interested in investigating ways students in different cultures use computers in classes and the impact laptops have on students. 

d. Partners are invited to participate in the following research projects: surveys on virtual teaming collaborative technologies (review of existing literature).

III. 
Current Virtual Projects and Course Components in Concurrent NA Mobility Grants

a. Culture through Cinema:  Students complete cultural analysis of Mexican or US films and discuss via video conference. Rebecca, Alfonso Marban UDC, Paty Ancona UADY.  Other participants? 

b. Cross-cultural negotiations: use Duke University Role-playing negotiations for U.S. / Mexico.  None are available for Canada. Web site:  http://www.culturescrossing.com/.  Cost is $166 (includes parts for Mexicans and US Americans)

· Fall 2009:  Students from UCA (Rebecca’s class) will participate in negotiations.  If connectivity problems are resolved, her students will negotiate via video conference with students from UADY (Valentin’s?? class).  Are there other interested participants?
c. Ethics Case Study: Jean-François Mallet (UdeM), Olivia Jimenez Diez (UADY), Lauren Maxwell (UCA),
d. Culture project course component: Marsha Carson’s students working on teams that include one international student to answer culture-related questions.

e. Culture project course component: Lauren Maxwell’s students working on teams with students in the Intensive English Program to answer culture-related questions.

IV. Proposed Virtual Discussions
a. Business culture discussions: Gabriel Domingez from UADY (concurrent grant) also suggested having video conferences in which professors from the US explain the US business culture in English and UADY professors explain the Mexican business culture (if possible, in English or with a translator).

b. Selected business topic discussions: Gabriel Domingez from UADY suggested having video conferences in which students and faculty from Mexico, Canada, and/or the US discuss topics such as personal finance, marketing, economics, or culture.

c. Collaborative virtual projects on Dokeos:  Dokeos is a free software program for collaboration.  Gabriel Domingez from UADY volunteered to set names up in Dokeos for participating partners to work on collaborative virtual projects if student names should have been submitted to him by Aug. 15.
d. Discussions on effectiveness of virtual communication - interested participants: Nauman Farooqi, Andree Roy, Jorge Guitiemez, Marsha Carson, Rebecca Gatlin-Watts (send old Video Conference survey).
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