
Meeting Minutes for Consortium: 

Alliance to Facilitate Commercial Relationships and Tourism though the Development of Human Resources in North America

San Francisco, California, April 22 to 24, 2009

Attendees:

	MEXICO
	CANADA
	USA

	Universidad de Colima (UdeC)
· Juan Alonzo Livas de la Garza
	Université de Moncton (UdeM)
· Claude Dionne

· Lucille Landry
	California State University, East Bay (CSUEB)
· Daniel Martin

	Universidad Juarez Autonoma de Tabasco (UJAT)

· Maria del Carmen Ancona Alcocer
	Vancouver Island University (VIU)
· Don Miskiman
	University of Central Arkansas (UCA)

· Rebecca Gatlin-Watts


Reviewed and revised the following:
	1.   Minutes September 2008 meeting
	5.   Student Mobility Matrix

	2.   Grading Scale Matrix
	6.   List of Trilateral Courses

	3.   University Costs Matrix
	7.   Project Director’s Contact Information

	4.   University Dates Matrix
	


	Informational Items: 

	· Summer language program dates May 18 to June 12, 2009.

	· Consortium meeting and project-related workshop in Manzanillo, October 24 or 25 to 27. (Travel to Manzanillo on October 24 or 25 with meetings on October 26 and 27.  October 28 to Colima campus and after signing exchange agreements, on to Guadalajara.) 

	· Project Directors Meeting in Guadalajara, October 28, 29, 30.  October 31 to Manzanillo, if required for round trip airfare.

	· Consortium meeting in spring 2010 at Vancouver Island University.


1.
Program Administration 
1.1
Completed Memorandum of Agreement (MOA).

1.2
Directors meeting will be in Guadalajara, Mexico from October 28 to 30, 2009. Partners are also invited to visit Universidad de Colima from October 26 to 28.
· Consortium Meeting and Workshop will be in Manzanillo on October 26 and 27, 2009.

· Spring 2010 Consortium Meeting and workshop???? hosted by Vancouver Island University.  Don will send us 3 possible dates from which to choose.
1.3 Summer 2009 language program held at Universidad de Colima May 19 – June 12 (postponed due to swine flu)
1.4 Google contains a good translation program

1.5 Core Course Equivalency Matrix contains courses from all partner universities.  Each university should review yearly and send updated information to partners.  
1.6 Curriculum matrix that contains courses taken by exchange students at partner universities and the equivalent course at the home university.  Each university is responsible for collecting the data for their students each semester.
1.7 Update Matrices: 

· Directory of key personnel at each university 

· Cost of housing and food at each university—individual costs for room and board will be totalled
· University dates and holidays
· Grading scale

· Student mobility matrix

· Project director’s contact information
1.8 TOEFL: host university should waive for exchange students

1.9 Fees and tuition: host university should waive for exchange students

1.10 On campus work: jobs are competitive so exchange students should note on application that they want to work on campus so they have an opportunity to find a job early.

1.11 Orientation of incoming and outgoing students is the responsibility of home and host universities. 
1.12 Program promotion and student recruitment is responsibility of each university

· Project Website: expanded existing FIPSE project website: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm
· Four of the six partner universities have sent consortium members a presentation on their university.  VIU and CSUEB will send their presentations. 

· Presentations from all our universities will be put on the FIPSE website
· Recommended focus groups of students who previously studied abroad to obtain feedback on what prompted them to study abroad and resources that would make their exchange better

· Research on study abroad: Don (VIU) will send to us

· Surveys for exchange students: Don (VIU) and Rebecca (UCA) will send their surveys

· Orientation for students and parents at UdeC

· Focus group for faculty suggested

· Recruiting strategies for US and Canada were discussed (how much detail should we add here?)
1.13
Schedule location of consortium workshops for years 2, 3, 4 (each country will host a workshop)

· During 2009 consortium meeting, CSUEB hosted workshop on developing an online course project using Moodle free virtual learning environment that will export and import into Blackboard.  Contains tools for creating games such as crossword puzzles using quiz questions.  Must turn edit on for professor to develop a course because it is in the student view by default.  Features are similar to Blackboard.  Establish your own site or review Dan’s site at: www.openmba.org <http://www.openmba.org/>  
· Manzanillo, Colima will host 2009 workshop in October 26 and 27 (see tentative program #5)

· Requested that  all presentations be in Spanish/English or English/Spanish or French/Spanish

2. Innovative Curriculum: Student and Faculty Participation

2.1
Options for course components

· Cases, project-based instruction, etc.: Best to have short-term virtual projects of 3 to 4 weeks with presentation online or in video conference.  UJAT has many professors who want to participate in projects. 

2.2 Virtual teaming projects and/or project-based instruction.  Partners in the COMTUR grant are invited to join our existing virtual projects and course components. (at end of agenda see list of Current Virtual Projects in Concurrent NA Mobility Grants)
· Members will use Moodle as a collaborative tool for virtual projects

· A FIPSE Moodle site will be created by Dan.  Consortium photos will be posted here.

· During summer language classes, may send a business professor to teach a hybrid class for exchange students taking language classes.  The business professor could also take Spanish classes.
· Faculty teaching areas: Carmen—international business, Alonzo—negotiation, Claude—marketing and international negotiation in winter term and tourism/hospitality in spring term, Don—business plans for importing in winter and negotiations in fall, Asha Rao (CSUEB)—negotiations, Rebecca—multicultural communications in fall and spring, Dan—management, Aurelio—international marketing in fall

· Ethics project: Dan (CSUEB) and Emmanuel (UC) will work on

· UJAT and UC faculty teaching English classes can work with virtual projects

· Projects proposed: compare hospitality in NAFTA countries, culture project, negotiations, leadership, tourism, compare advertising, compare human resource management 

· Advertising comparison project: Claude (UdeM) and Aurelio (UdeC) in fall term

· Drug and violence in Mexico: research and compare media reports in three countries and discuss in video conference

· Tourism project: fall 2009 term with Alonzo (UdeC), Dan (CSUEB), Don (VIU) 

· Negotiations project: spring 2010 between Claude (UdeM) and Dan (CSUEB)

· Organize video conferences for faculty participating in virtual teaming to meet each other and discuss projects

· Suggested that students participating in virtual projects will be exposed to partner universities and may be recruited for study abroad

· Claude at UdeM can recruit 3 or 4 professors to work on virtual projects

· Honey Project: Dan at CSUEB will find someone to work with Lauren 

· Potential obstacles: time differences, daylight savings time differences, holidays, technical problems
2.3
Online (tri-lateral) courses

· Due to limited success on previous grants and administrative obstacles to enrolment so members decided to discontinue these and focus on virtual projects and research
2.4
Discuss suggestions for exchange students:

· Alonzo suggested that we require “Social Group Course” for exchange students.  Students will work with students who will study at their university the next semester.  They will not be paid.

· Jesus recommended having Mexican students participate in Spanish Club.

· Require visiting exchange students to make recruiting presentations on their university, city, and culture to students at host university

· Faculty focus groups: in September each university will have faculty focus groups to discuss barriers to study abroad.  Consortium members will share comments at meeting in October.
3. Faculty Participation

3.1
Discuss options for project-related joint research

· Dan and Don report on progress on human research management research.  

· Dan from CSUEB sent technology survey to members.  Rebecca also has an old technology survey that can be edited.  Do we want to revise the survey and survey consortium students?

· Donald has colleagues interested in research of legal human resource issues

· Rebecca sent abstracts/articles of research on ethics, virtual teaming, technology, and culture-related conflict in teaming 

3.2 Certificate for participating faculty:  at end of the grant for virtual projects, course components, and research should contain signature of dean or president.  Claude will have student to design.

3.3 Discussed options for faculty exchanges

· Emmanuel Lopez (UDC), Dan, and Don interested in faculty exchanges

· UJAT has 4 week quarters that meet 2 times per week for 4 hours the last w weeks in June and the first 2 weeks in July.  Carmen will send us a list of these courses.  They will provide a translator so classes can be taught in English.

· Summer programs also available for business faculty exchange at, CSUEB and UCA.  

· Other universities (UdeC and UdeM) need semester-long faculty exchanges or visiting lecturers of 1 to 2 weeks

4 Global Business Interactions

4.1
Plan professional internships as needed

4.2
Compliance with applicable laws and regulations of host countries for professional internships

5.3 Project-based instruction (discussed earlier in Student/Faculty Participation section)

5 Project Workshop

5.2 Manzanillo, Colima October 27

· Project directors from each country are responsible for getting 2 speakers from Mexico, Canada, US to make 20 minute presentations

· PowerPoint slides will be sent 15 days before the conference and will be put on website in both Spanish and English

· Students and faculty will be invited to participate

5.3 Tentative program:
· Human Resources- Selection and Termination in Canada, Mexico and the US—presenters Dan, Don, Claude
· Tourism—presenter from Manzanillo

· Fair trade and sustainable development or culture-related conflict in teaming—presenter Otmar 

· Ethics—presenter Emmanuel, Dan, Rebecca

· Economic Viability of NAFTA countries—presenter Emmanuel

· Supply chain management or gender-based advertising (Louisiana Fair Trade: Coffee, Bananas and Other products)—presenter Claude

· Cultural Differences—Study abroad reflections on cultural differences from a student perspective—presenters will be exchange students from US and Canada in Manzanillo and former exchange students from Manzanillo and former exchange students via video conference.
6 Time Horizon (see Project Evaluation Criteria and Timeline)

Current Virtual Projects in Concurrent NA Mobility Grants

· Culture through Cinema:  Students complete cultural analysis of Mexican or US films and discuss via video conference. Rebecca, Emmanuel Lopez UDC, Alfonso Marban UADY, Paty Ancona UADY.  Other participants?

· Cross-cultural negotiations--Duke University Role-playing negotiations.  Several of these face-to-face business negotiation simulations between members of different cultures are available including one for U.S. / Mexico and one for U.S. / France.  None are available for Canada. Web site:  http://www.culturescrossing.com/.  Cost is $166 (includes parts for Mexicans and US Americans)

· Fall 2008:  Rebecca coordinated a Cross-cultural Negotiation using the Duke Simulation.  Participants/negotiators included 3 US students from her Multicultural Communication class and 3 exchange students from Manzanillo, Colima, Mexico.  The simulation proved to be a very successful real-world learning experience.  In fact, one student commented that it was an experience of a lifetime and encouraged continuation of the simulation!

· Fall 2009:  Students from UADY and UCA will participate in negotiations via video conference.  Rebecca and Valentin from UADY (concurrent grant) working on this project.  Other participants?
· Culture project: Marsha working with Paty Ancona or Jorge Gutierrez on a.

· Business culture discussions: Gabriel Domingez from UADY (concurrent grant) also suggested having video conferences in which professors from the US explain the US business culture in English and UADY professors explain the Mexican business culture (if possible, in English or with a translator).

· Selected business topic discussions: Gabriel Domingez from UADY suggested having video conferences in which students and faculty from Mexico, Canada, and/or the US discuss topics such as personal finance, marketing, economics, or culture.

· Collaborative virtual projects on Dokeos:  Dokeos is a free software program for collaboration.  Gabriel Domingez from UADY volunteered to set names up in Dokeos for participating partners to work on collaborative virtual projects if student names are submitted to him by Aug. 15.
	Project Evaluation Criteria and Timeline

	Year 1—2008-2009

	
	Complete

	Objectives
	Task
	Date
	Quantitative Results
	Yes
	No

	Program Administration
	Complete sub-contract with partner university in your country
	September
	Signed sub-contract
	
	

	
	Send representative from each university to Project Directors Meeting
	October
	Meeting minutes
	
	

	
	Schedule spring Consortium Meeting
	October
	Meeting dates
	
	

	
	Create agenda for Project Directors Meeting
	September
	Meeting agenda
	
	

	
	Create minutes for Project Directors Meeting
	November
	Meeting minutes
	
	

	
	Plan summer language immersion
	October
	Program details
	
	

	
	Create Core Course Equivalency Matrix listing courses from all universities
	Fall/spring
	Completed matrix
	
	

	
	Create promotional materials
	Fall/spring
	Website, brochure
	
	

	
	Complete MOA with all partner universities
	June
	Signed MOA
	
	

	
	Send representative from each university to spring Consortium Meeting
	Spring
	Meeting minutes
	
	

	
	Create agenda for spring Consortium Meeting
	January
	Meeting agenda
	
	

	
	Create minutes for spring Consortium Meeting
	April
	Meeting minutes
	
	

	
	Plan workshops for years 2, 3, 4
	April
	Meeting minutes
	
	

	
	Evaluate student learning
	Fall/spring
	Pre/post tests, grades
	
	

	
	Promote project to university, business, and public
	Fall/spring
	Press releases, Website, brochures, presentations, study abroad fair
	
	

	
	Have external evaluation completed
	May
	Evaluation
	
	

	
	Complete annual report
	May
	Submitted report
	
	

	Student Participation
	Study abroad in summer language study
	Summer
	Enrolment
	
	

	
	Study abroad in semester-long courses
	Fall/spring
	Enrolment
	
	

	
	Participation in video conference orientations for outgoing students
	Fall/spring
	Participant list
	
	

	
	Participate in virtual teaming projects
	Fall/spring
	Participant list
	
	

	
	Participate in tri-lateral Internet courses
	Fall/spring
	Enrolment records
	
	

	
	Participate in project-based projects
	Fall/spring
	Enrolment records
	
	

	
	Participate in course components related to project
	Fall/spring
	Enrolment records
	
	

	Faculty Participation
	Attendance at two consortium meetings
	Fall/spring
	Meeting minutes
	
	

	
	Plan research related to project objectives
	Fall/spring
	Journal articles
	
	

	
	Plan conference presentations on projects
	Fall/spring
	Program
	
	

	
	Plan virtual teaming modules to include in existing courses
	Fall/spring
	Project guidelines
	
	

	
	Plan tri-lateral courses
	Fall/spring
	Course list
	
	

	
	Plan faculty exchanges
	Fall/spring
	Participant list
	
	

	
	Participate in strategic planning meetings via video conference and Skype
	Fall/spring
	Meeting notes
	
	

	Global Business Interaction
	Plan internships as needed
	Fall/spring
	Internship details
	
	

	
	Plan project-based modules with business
	Fall/spring
	Project guidelines
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