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Meeting Minutes for Consortium: 
Alliance to Facilitate Commercial Relationships and Tourism though the Development of Human Resources in North America (COMTUR)
Nanaimo & Vancouver, Canada, June 6-9, 2010
Attendees:
	MEXICO
	CANADA
	USA

	Universidad de Colima (UdeC)
· Juan Alonzo Livas de la Garza

	Université de Moncton (UdeM)
· Lucille Landry

	California State University (CSUEB)
· N/A

	Universidad Juarez Autonoma de Tabasco (UJAT)

· N/A
	Vancouver Island University (VIU)
· Audrey Hansen

· Dana Chamberlain

· Peter Briscoe
· Robert Pfister
	University of Central Arkansas (UCA)

· Rebecca Gatlin-Watts



1.
Provided overview of each consortium university for the new faculties involved in the project

1.1
Location


1.2
Number of students and faculty in university and in business school


1.3
Grant-related programs or majors available 


1.4
Language programs available in summer or semester


1.5
Student housing facilities or home stay program

University of Central Arkansas:


12 600 students


Around 43 full time faculty at the Business Faculty


Marketing, Management, Finance, Accounting, MBA, Master of Accountancy


No hospitality program, maybe some marketing courses are related


Conway is a dry county


No bus service


It is mandatory for students to stay on campus, they now have a dorm for international students

Universidad de Colima:

5 campus located in the state of Colima

23,000 students total 


700 students in 4 programs, trade, international trade, tourism, and economics 


internships are possible 


has undergraduate and graduate programs


12-week summer language program and a 4-week program as well 


Students can take courses in other programs as well.

2.
Program Administration 
2.1
Fall 2010 Directors’ Meeting tentative dates: October 24th to 26th, 2010.  Location to be determined.
2.2 Summer language programs available in: Spanish in Colima, English in Arkansas, French in Moncton.

Vancouver Island University has a program for English as a second language

2.3 Core Business Course Equivalency Matrix: each university should review and will be updated to include 
Tourism and Hospitality courses, we are still missing the equivalencies from California and Vancouver Island 
University.  
2.4 Curriculum matrix that contains courses taken by exchange students at partner universities and the equivalent 
course at the home university. Each university is responsible for collecting the data for their students each 
semester.
2.5 Updated Matrices yearly: 

· Student Mobility

Two students from University of Central Arkansas will be attending Vancouver Island University during the Fall 2010 semester

Two students from Universidad de Colima will be attending Vancouver Island University during the Fall 2010 semester

· Directory of key personnel at each university 
· Cost of housing and food at each university 
· University dates and holidays
California State University is no longer willing to accept our students for an exchange since a change in their administration; they are not able to help us find internships for our students either. We are hoping that this situation will be resolved shortly; we are waiting until June to contact the university and remind them the criteria and their engagement to the project.

2.6
Orientation of incoming and outgoing students is the responsibility of home and host universities.
2.7
Program promotion and student recruitment is responsibility of each university.
· Project Website: http://www.uca.edu/fipse/indepth.php 
· Blog. Not yet started.  In fall 2010, discuss problems and possible solutions and decide whether to pursue it.
2.8

Each country has hosted a symposium/workshop so no future workshops are necessary.

Consortium Workshop for 2010-2011 hosted by Vancouver Island University in Nanaimo, June 
2010.  Workshop from consortium: Dana Colette, Robert Pfister, Dave Petryk, and Rebecca Gatlin-
Watts (see program in appendix)?
2.9

Years 2 & 3 Timeline and Objectives will be reviewed and edited by all Consortium members prior to 
our fall 2010 meeting (see Project Evaluation Criteria/Timeline in Appendix).
3. Innovative Curriculum: Student and Faculty Participation
** We are looking for people to implement a course component and looking for people to do joint research

3.1
Discussed options for course components

· Moodle or Skype can be used as an online platform.  

· Cases, project-based instruction, etc.
· Due to the dynamic nature of the Internet, case studies will not be linked on our website?

· Elluminator – program for a virtual classroom

3.2
Professors can be guest lecturers via Skype at partner universities. 

In spring 2011, Dana teaches a business/government class.  Discussed the possibility of partnering with Rebecca’s class on a project on comparative lobbying practices.  Speakers such as the Federal Representative for Vancouver Island, the Mexican Consulate, Mark Pryor, Manny, etc. will be shared via Skype or other web-based platform.  Discussed possibility of requiring students to complete a three page report on the lobbying process in each country.

 Dana will develop a plan and send it to Rebecca.
3.3 Virtual teaming projects and/or project-based instruction. (see appendix for the list of virtual projects previously 
discussed)
3.3.1 In fall 2010, Peter teaches a negotiation class and proposed having students work on a project on negotiation with Daniel Martin and/or Aurelio Guizar. 
3.3.2 In winter/spring 2011, Dana teaches a business/government class.  Discussed the possibility of partnering with Rebecca’s class on a project on comparative lobbying practices.  Speakers such as the Federal Representative for Vancouver Island, the Mexican Consulate, Mark Pryor, Manny, etc. will be shared via Skype or other web-based platform.  Discussed possibility of requiring students to complete a three page report on the lobbying process in each country.
3.3.3 Leadership through cinema: Peter is using the movie “12 angry men” and would like to have a partner from another country to work with (maybe Dan or Aurelio).

3.4
Discussed suggestions for exchange students:

· Visiting students should participate in Spanish or French Club at their host university.

· Visiting exchange students will make recruiting presentations on their university, city, and culture to students at their host university.

4. Faculty Participation

4.1
Discuss options for project-related joint research (see list of research interests in appendix)
4.2 Discussed options for faculty exchanges

· To schedule faculty exchanges, please go through Alonzo for Mexico, Rebecca for United States and Lucille for Canada.  (See Appendix for interested faculty and courses.)
· Summer programs available for business faculty exchange at VIU, CSUEB, UCA, and UJAT 

· Other universities (UdeC and UdeM) need semester-long faculty exchanges or visiting lecturers of 1 to 2 weeks

· Dan Martin invites partners to co-author with him to proofread papers

· Megan Alvarez – The Social Impact of NAFTA in Globalization
· Adherence to CSR, Social Dominance Orientation and the Impact of Culture 

· Social Dominance Orientation & the Impact of HR Practice on Social Hierarchy

· Dana Collette – Reducing the gap between domestic/international students learning/assessment

Dana has no experience in publishing articles; Rebecca is ready to help Dana publish her article. Rebecca will 
send Dana a list of professional journals.

· Claude - Research on Tourism. Use students to conduct structured interview starting September 2010
5 Global Business Interactions

5.1
Plan professional internships as needed

5.2
Compliance with applicable laws and regulations of host countries for professional internships

5.2 
Project-based instruction (discussed earlier in Student/Faculty Participation section)

6 Time Horizon (see Project Evaluation Criteria and Timeline in appendix)
Appendix

I. Options for Faculty Exchanges
a. Emmanuel Lopez (UDC), Dan, and Claude are interested in faculty exchanges

b. Summer programs available for business faculty exchange at VIU, CSUEB, UCA, and UJAT 

c. Other universities (UdeC and UdeM) need semester-long faculty exchanges or visiting lecturers of 1 to 2 weeks
d. Claude Dionne from Université de Moncton teaches Marketing; international marketing and negotiation, 
advertising;

e. Marsha Carson from University of Central Arkansas teaches Public relations & communications in English;

f. Rebecca Gatlin-Watts teaches multi-cultural communication in English;

g. Miguel Angel Ramirez from Universidad Juarez Autonoma de Tabasco teaches economy and market in Spanish;

h. Juan Jose Chable from Universidad Juarez Autonoma de Tabasco teaches Marketing and Economy in Spanish & 
English;

i. Megan Alvarez from Universidad de Colima teaches Business and international relations;

j. Aurelio Guizar from Universidad de Colima teaches Business & Marketing. 

II. Proposed Research Projects

a. Rebecca sent Dana and Audrey the Code of Ethics and the ethics survey used in research.

b. Dan report on progress on human research management research.  

c. Dan from CSUEB sent technology survey to members.  Rebecca also sent an old technology survey that can be 

edited.  Do we want to revise the survey and survey consortium students? 

d. Claude: comparative advertising
e. Emmanuel Lopez would like to develop a virtual project in the field of finance
f. Marsha Carson will work on a cultural exchange project
g. Rebecca Gatlin-Watts would like to develop a virtual project in which students would have to use a blog. 

UCA has done that with another project: http://uca.edu/healthsci/fipse/fipseblog.php
h. Culture-related Conflict in Virtual Teaming: Marsha, Lauren, and Rebecca Canada, Mexico, and US 


have each completed about 50 surveys from graduate business students

Paper is being written.  Completed article expected in summer 2010

Results of study will be sent to partners
III. Current Virtual Projects and Course Components in Concurrent NA Mobility Grants

a. Culture through Cinema:  Students complete cultural analysis of Mexican or US films and discuss via video 

conference. Rebecca, Alfonso Marban UDC.  Other participants? 
b. Cross-cultural negotiations: use Duke University Role-playing negotiations for U.S. / Mexico.  None are 


available for Canada. Web site:  http://www.culturescrossing.com/.  Cost is $166 (includes parts for Mexicans 

and US Americans)

· Fall 2009:  Students from UCA (Rebecca’s class) participated in negotiations.  If connectivity problems 


are resolved, her students will negotiate via video conference with Mexican students.  Participants?
c. Ethics Case Study: Jean-François Mallet (UdeM), Lauren Maxwell (UCA).
Culture project course component: Marsha Carson’s students working on teams that include one 



international student to answer culture-related questions.Culture project course component: Lauren Maxwell’s students working on teams with students in the 


Intensive English Program to answer culture-related questions.

	





	Project Evaluation Criteria and Timeline

	Year 2—2009--2010

	
	Complete

	Objectives
	Task
	Date
	Quantitative Results
	Yes
	No

	Program Administration
	Complete sub-contract with partner university in your country
	September
	Signed sub-contract
	
	

	
	Send representative from each university to Project Directors Meeting
	October
	Meeting minutes
	
	

	
	Schedule spring Consortium Meeting
	October
	Meeting dates
	
	

	
	Create agenda for Project Directors Meeting
	September
	Meeting agenda
	
	

	
	Create minutes for Project Directors Meeting
	November
	Meeting minutes
	
	

	
	Plan summer language immersion
	October
	Program details
	
	

	
	Create promotional materials
	Fall/spring
	Website, brochure
	
	

	
	Send representative from each university to spring Consortium Meeting
	Spring
	Meeting minutes
	
	

	
	Create agenda for spring Consortium Meeting
	January
	Meeting agenda
	
	

	
	Create minutes for spring Consortium Meeting
	April
	Meeting minutes
	
	

	
	Plan workshops for years 2, 3, 4
	April
	Meeting minutes
	
	

	
	Evaluate student learning
	Fall/spring
	Pre/post tests, grades
	
	

	
	Promote project to university, business, and public
	Fall/spring
	Press releases, Website, brochures, presentations, study abroad fair
	
	

	
	Have external evaluation completed
	May
	Evaluation
	
	

	
	Complete annual report
	May
	Submitted report
	
	

	Student Participation
	Study abroad in summer language study
	Summer
	Enrollment
	
	

	
	Study abroad in semester-long courses
	Fall/spring
	Enrollment
	
	

	
	Participation in video conference orientations for outgoing students
	Fall/spring
	Participant list
	
	

	
	Participate in virtual teaming projects
	Fall/spring
	Participant list
	
	

	
	Participate in tri-lateral Internet courses
	Fall/spring
	Enrollment records
	
	

	
	Participate in project-based projects
	Fall/spring
	Enrollment records
	
	

	
	Participate in course components related to project
	Fall/spring
	Enrollment records
	
	

	Faculty Participation
	Attendance at two consortium meetings
	Fall/spring
	Meeting minutes
	
	

	
	Plan research related to project objectives
	Fall/spring
	Journal articles
	
	

	
	Plan conference presentations on projects
	Fall/spring
	Program
	
	

	
	Plan virtual teaming modules to include in existing courses
	Fall/spring
	Project guidelines
	
	

	
	Plan tri-lateral courses
	Fall/spring
	Course list
	
	

	
	Plan faculty exchanges
	Fall/spring
	Participant list
	
	

	
	Participate in strategic planning meetings via video conference and Skype
	Fall/spring
	Meeting notes
	
	

	Global Business Interaction
	Plan internships as needed
	Fall/spring
	Internship details
	
	

	
	Plan project-based modules with business
	Fall/spring
	Project guidelines
	
	


	Project Evaluation Criteria and Timeline

	Year 3—2010--2011

	
	Complete

	Objectives
	Task
	Date
	Quantitative Results
	Yes
	No

	Program Administration
	Complete sub-contract with partner university in your country
	September
	Signed sub-contract
	
	

	
	Send representative from each university to Project Directors Meeting
	October
	Meeting minutes
	
	

	
	Schedule spring Consortium Meeting
	October
	Meeting dates
	
	

	
	Create agenda for Project Directors Meeting
	September
	Meeting agenda
	
	

	
	Create minutes for Project Directors Meeting
	November
	Meeting minutes
	
	

	
	Plan summer language immersion
	October
	Program details
	
	

	
	Create promotional materials
	Fall/spring
	Website, brochure
	
	

	
	Send representative from each university to spring Consortium Meeting
	Spring
	Meeting minutes
	
	

	
	Create agenda for spring Consortium Meeting
	January
	Meeting agenda
	
	

	
	Create minutes for spring Consortium Meeting
	April
	Meeting minutes
	
	

	
	Plan workshops for years 2, 3, 4
	April
	Meeting minutes
	
	

	
	Evaluate student learning
	Fall/spring
	Pre/post tests, grades
	
	

	
	Promote project to university, business, and public
	Fall/spring
	Press releases, Website, brochures, presentations, study abroad fair
	
	

	
	Have external evaluation completed
	May
	Evaluation
	
	

	
	Complete annual report
	May
	Submitted report
	
	

	Student Participation
	Study abroad in summer language study
	Summer
	Enrollment
	
	

	
	Study abroad in semester-long courses
	Fall/spring
	Enrollment
	
	

	
	Participation in video conference orientations for outgoing students
	Fall/spring
	Participant list
	
	

	
	Participate in virtual teaming projects
	Fall/spring
	Participant list
	
	

	
	Participate in tri-lateral Internet courses
	Fall/spring
	Enrollment records
	
	

	
	Participate in project-based projects
	Fall/spring
	Enrollment records
	
	

	
	Participate in course components related to project
	Fall/spring
	Enrollment records
	
	

	Faculty Participation
	Attendance at two consortium meetings
	Fall/spring
	Meeting minutes
	
	

	
	Plan research related to project objectives
	Fall/spring
	Journal articles
	
	

	
	Plan conference presentations on projects
	Fall/spring
	Program
	
	

	
	Plan virtual teaming modules to include in existing courses
	Fall/spring
	Project guidelines
	
	

	
	Plan tri-lateral courses
	Fall/spring
	Course list
	
	

	
	Plan faculty exchanges
	Fall/spring
	Participant list
	
	

	
	Participate in strategic planning meetings via video conference and Skype
	Fall/spring
	Meeting notes
	
	

	Global Business Interaction
	Plan internships as needed
	Fall/spring
	Internship details
	
	

	
	Plan project-based modules with business
	Fall/spring
	Project guidelines
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