Alliance for International Management and Trade:

Customs, Tariffs, Ethics, and Governance – ADUAN(A)

Minutes March 29-April 2

Consortium Meeting: College of Charleston, Charleston, South Carolina

Purpose: Implement strategic plan for year 3

Workshop/Seminar: World Trade Center and College of Charleston

Purpose: Provide training on Customs, Tariffs, and/or Ethics to the business community, consortium members, faculty, and students.

Project Web Site: http://www.uca.edu/divisions/academic/mba/link%20to%20study%20abroad.htm 
Attendees: 

	· Gustavo Cruz Chavez
	· Jocelyne Landry

	· Ron Collins
	· Juan Alonzo Livas de la Garza

	· Rebecca Gatlin-Watts
	· Judith Juarez Mancilla

	· Sera Streiff-Vena
	· Scott Ferris

	· Martha Robichaud
	· 


Business Meeting:

Highlighting denotes action required.
1. Prior to submission, the annual reports from each country should be sent to the lead person in each country so they can verify the accuracy of data reported for their country.

2. Gustavo, Ron, and Martha will have a minimum of 100 students complete the technology and ethics surveys in the summer or fall.  

· The Spanish version of the ethics survey will be sent to Gustavo by Aurelio at Colima.

3. Important dates for each university were distributed.

4. The Mobility Matrix was revised.

5. Project directors at each university should make students and advisors aware of the tri-lateral courses.  

· Courses available for fall 2006 are attached at the end.
· Students at partner institutions may take these courses offered by UCA, CofC, and UPEI.  They should contact the professor directly rather than going through the admissions process.

6. Summer Language Immersion is available at:

· Universidad de Colima—12 week and 4 week courses in Spanish immersion

· Universidad Autonoma de Baja California Sur—does not offer a Spanish language program.

· Universite de Moncton—6 week course in French immersion.

7. Consortium members engaged in an extensive discussion of possible ways so that expenses could be reduced or additional funding could be obtained to make study abroad more affordable for students from Mexico.  The grant stipend for Mexican students is about $1,800 for a semester.  This only covers about half of the cost of travel and study in the US.  
· Ron can hire an exchange student from Mexico as a student assistant to translate brochures into Spanish.

8. Options for offering summer programs that include 3 courses were discussed.  Jocelyne will send us the costs of a program that she participated in, which offers business, language, and culture courses.  Students receive 9 hours credit for the 5 week session.  Perhaps we could offer a similar program that includes language, culture, and a business ethics or customs course.

9. UPEI and Baja do not have an MBA program.  Baja does have an MA in Economics and Natural Resources.

10. Code of Ethics
· Aurelio Deniz Guizar at the Universidad de Colima and Rebecca at UCA required teams of students to complete codes of ethics during the fall 2005 term.

· During the 2006-2007 year, each country and/or institution will continue to develop and implement their own code of ethics. 

· Students participating in the ADUAN project are required to pledge to adhere to the code.  Institutions are welcome to extend this to all students, faculty and staff in their program, if this is possible at your university.

· During the year, please tell partners: how is the Code of Ethics being used at your university.  Also, report if faculty and students not involved in the ADUAN project are utilizing the Code.  
· Colima requires all students to sign a code of ethics.  Alonzo will send a copy to consortium members. 
· Moncton requires all students who study abroad to sign a code of ethics.  Jocelyne will send a copy of code of ethics to consortium members.

· UCA is developing a code of ethics that all students, who participate in the grant exchanges or projects will sign.

11.  Innovative Teaching Methods 
Lemon (Lime) Project
· In the fall of 2005 the lemon project was implemented.  Participants included: Mike Rubach at UCA, Ron Collins at UPEI, Alonzo Garza de Livas at Colima and Patricia Ortego at the Universidad de Veracruzana.  Alonzo, Ron, and others discussed project successes and areas of concern. 
· Students work in teams to resolve issues relating to exporting/importing lemons (limes). 

· It was suggested that student teams be composed of two groups of UPEI students working with 2 groups from Colima and two groups of UCA students working with 2 groups from Veracruzana.  However, upon reflection, I am not sure if this is the best solution.  Perhaps it would be better to have students from both Veracruzana and Colima on the same teams.  
· Project leaders need to decide on the details of team organization.

· This project could be expanded to other courses.  Moncton will report on Martha or Egbert’s (is he still participating on the project?) efforts to incorporate the UDM tax students in the project.  Each institution should make its teaching staff aware of the opportunity to work with academic partners abroad. 

Intercultural Course Projects

· Hugo at the Universidad de Colima and several professors from UCA have required students to participate in a multicultural virtual teaming project. This project has proven to be an excellent learning experience for students.

· Ron and Rebecca will plan a project for their Intercultural course in the fall.  Jocelyne suggested that the EDC case studies be used in this project. She will send Ron and Rebecca the password needed to view the cases.  Perhaps they can begin with the existing multicultural project and then complete the case study.  Ron will send information about when his course is offered.
Leadership through Cinema 

Emmanuel Lopez at the Universidad de Colima and Rebecca at UCA required students to complete the Leadership through Cinema project during the fall 2005 semester.  
· A technology glitch prevented students from participating in a video conference.  In May 2006 a successful video conference using IP was held between Colima and UCA. So this technology can now be utilized.  
· Rebecca will send information to consortium members on the Hartwick leadership series.  
· Alonzo will look for a Mexican film with subtitles that can be used to analyze leadership.  Potential films include: A Journey through the Clouds and One Day without Mexicans.  
· Ron suggested Glory, Wall Street, Crimson Tide, Life of Golda M…., the story of the development of Delta jet.  
· The next leadership project will be in March and April 2007.  Consortium members and other faculty are invited to join the project.  
Organic Foods

Gustavo suggested a virtual project similar to the lemon project that resolve issues relating to exporting/importing organic foods.  In Baja there is a special emphasis on organic food production.  Who is interested in working with Gustavo to develop this project?
Strategic Management Case

· Since the teaching assignment for Rubach was cancelled due to problems resulting from the teacher’s strike at UPEI, Ron and Mike were not able to discuss the project in person.  During summer 2006, Ron and Mike can finalize plans.

· Ron previously participated in a virtual case project between two strategic management classes: one at Helsinki School of Economics in Finland and the other at UPEI.  The partners of ADUAN can participate in a similar project using cases dealing with the topics of customs, tariffs, ethics and corporate governance.  
· Jocelyne noted that perhaps Export Development Canada (EDC) has cases on ethics developed and she will send us the web site. 
· Ron will report on cases that he, Gustavo, and Egbert have used in previous courses and what course(s) the cases can be used in.  Plan to use a virtual case in the fall 2006 semester. 
· Ethics—Martha will obtain a copy of the Certified General Accountants ethics course. The Universidad de Colima and UCA have developed courses in professional ethics. The World Bank offers a 6 hour course on ethics for free.  This could be used as part of a class – the Wharton School of Business is doing this in its Corporate Responsibility and Ethics course.

12. Tri-lateral Courses 

· Encourage students to take the tri-lateral courses. A list of courses available in fall 2006 and spring 2007 is attached.  Are there additional courses to add to this list? 

· Students interested in taking the tri-lateral courses should contact Rebecca or Ron.  Tri-lateral students do not need to register through the university, only through the professor

· In fall 2006, Dr. Gonzalez will teach a Tri-lateral NAFTA International Trade course.  Rene will send the course number, contact information of the professor, etc. so that consortium students can enrol in the course. 

13. Joint Research
· Rene Mueller and Alba Gomez are conducting research on “Consumer Xencentrism”—farm product bias for the preference of US products over Mexican products.

· Provide contact information and research topics for faculty willing to participate in collaborative research.

· Ethics Scenarios—thanks to all who required their students to complete surveys.  Data will be sent to participants during the summer 2006.  Universidad de Colima translated the survey into Spanish.  This project is being completed by UCA and Colima. 

· Should this survey be replicated in businesses in each country?
· Technology Skills—thanks to all who required their students to complete surveys.  This project is being completed by UCA and Colima.
· Ron at UPEI, Gustavo at Baja, and Martha at Moncton (Shippagan campus) will have a minimum of 100 students at each university complete the ethics and technology surveys located at: http://faculty.uca.edu/~rebeccag/survey%20page.htm.  Rebecca can also send you an electronic copy, if you prefer to use a paper copy.
14. Faculty Exchanges
· Faculty exchange is possible at UCA during the summer. The courses are typically 3 weeks in length in May and 5 weeks during the months of June, July and August.  With advance notice, UCA can arrange for low-cost lodging. Lecturers are given $2600 USD per course.  Summer 2007 guest lecturers should apply by the end of September 2006 to either Rebecca or Mike.

· Emmanuel Lopez from Colima has applied to teach at UCA in summer 2007.

· Faculty exchange is possible at UPEI during the summer. A $3800 CND stipend plus up to $800 towards airfare is given to visiting faculty.  What is deadline for arranging guest lectureships?  Apply to Ron.

· Rubach’s scheduled lectureship at UPEI summer 2006 was cancelled due to enrolment issues resulting from a faculty strike during the spring.

· College of Charleston can host visiting professors in their guest houses at no charge.

15. Complete Exchange Student Surveys
· Reminder to REQUIRE all students participating in the consortium exchanges to complete the pre- and post-exchange surveys that are available at:  http://faculty.uca.edu/~rebeccag/survey%20page.htm
16. Consortium Seminars/workshops Scheduled. 

· Each country is to host a summer workshop/seminar on their own with local community invited to participate.  This will include private sector, government, and associations giving presentations.  Invitations will not be limited to local community and it can be extended to include national, regional, and international.  Speakers can include an academic, a top business person and a government person. If funding is available, representatives from partner universities may participate in the workshops.

· Colima will host the 2006-2007 seminar.  During the last week of October (23-27) 2006 Colima is having a seminar on International Trade.  Consortium partners are encouraged to attend, if possible.  

· In the 2007-2008 year, the consortium international trade seminar will be held in Canada.  A possible seminar topic is Logistics in International Trade.

· The 2006 a workshop/seminar was held in conjunction with the Consortium Meeting at the College of Charleston and the World Trade Center. Website is: www.sc.wtc.org .

· The seminar provided information on international trade issues.  Valuable information regarding international trade is available through the Center. The Center provides import/export data for any port in the world. Once monthly the center holds a seminar on importing and exporting at a cost of $350 per person.  The Center will also send a representative to other locations to conduct an “International Trade Professional Certification” course.  A 2-day workshop will be held November 15 and 16 at a cost of $200 per person.  Consortium members may be interested in attending this workshop.

17. Identify conferences in partner countries that are appropriate for dissemination of project research and outcomes.  

· In fall 2005, a paper entitled “Using Virtual Teams to Explore Cultural Differences” was presented at the Atlantic Schools of Business Conference in Halifax, Canada by Rebecca.  Ron sent conference information.
18. Marketing for the Program
· Each university is responsible for developing promotional material for student recruitment. 

· UCA is developing a promotional website and a CD.  It will include project-related information, general university information, links to the university province/state and town as well as other relevant links. 

19. Other Issues
· No TOEFL exam is required for exchange students at UPEI, Moncton, or UCA.

· Alonzo concerned that students from Colima are required to meet the required TOFEL scores at the College of Charleston for admissions.  Alonzo ensures that the students he sends are capable of performing which UCA and UDM backed up.  It was noted that the TOFEL should not be enforced as these students are non-degree seeking and are in fact studying under a letter of permission from their home institution. Consortium members met with Dr. Andrew Sobiesuo, Director of International Education and Dr. Gerhard Mack, Assistant Director of International Programs to discuss the TOEFL issue and enrolment procedures.  Since the grant-sponsored exchange students are not seeking degrees at CofC, they will not be required to take the TOEFL.  Alonzo will certify that their English language skills will enable them to study successfully at the partner university. 

· Alonzo explained that the new policy at the Universidad de Colima requiring incoming students to take a Spanish placement test is used to place them at the proper level in the language courses.

· Alonzo is concerned with lack of awareness of the culture and geographical location of the home country of exchange students.  Host institutions would appreciate receiving feedback on the exchange students experience – both good and bad.  Ron will provide the format of the report that the EU partners put on their website after a student returns.  

· Queens University has a volunteer program – Jocelyne please bring information on this to all partners. 

· A WebCT chat room exists at UCA where students can share information on their experiences.  The link is: http://webct.uca.edu:8900/webct/public/home.pl?action=setup_frames&curr=top.  For instructions click on “Need help deciding what to do?” 

· In the US, exchange students are required to pay $100 USD when they apply for their visa.  UCA returns this to the student once they arrive at the UCA campus.  Rene what is the policy at the College of Charleston? 

· Cultural orientation is set up at partner institutions. E-theologies.com was again mentioned as a great site for cultural orientation.

· Each institution that has not sent travel information to all partners should do so (i.e. airports, routes, buses, shuttles, distance from airport to the university, etc.) to be shared with students so that they have the information to make informed decisions regarding traveling to the host institution. Also institutions are to indicate if there is a ‘buddy program’ in place and whether or not students are met at the airport by someone from the university. 

· UPEI has established a web blog for students studying abroad.  Ron will send us the link.

20. Technology Seminars at College of Charleston

· Dr. Jose Gavidia made an interesting presentation on how he created and implemented virtual teaming technologies to enable students from Spain, France, and the US to work together in teams to develop a business plan.  Many of his strategies and ideas can be used for consortium virtual projects. 

· Dr. Marvin Gonzalez made a presentation on how to develop and use WebCT to facilitate directed and independent study courses.

21. Assessment measures for each goal were reviewed. 

22. Next Meeting
· The Annual Project Director’s Meeting will be held during the week of October 16, 2006 in Guanajuato, Mexico.
· The spring 2007 meeting will probably be held in Mexico.  Alonzo has proposed that the meeting by held in Manzanillo in April (probably the week of April 9 – 13).  Gustavo and Alonzo will arrange details.
23. LOST DATA
· Due to personnel changes at UPEI, the course matrix of courses relevant to the ADUAN project has been lost.  What should we do about this?  Should we submit data again and create another matrix?  Or should we just create the matrix as students complete exchange courses? Jocelyne suggested we create another matrix as we go on. We should periodically send copies of such files to other partners to avoid problems related to losing any document. 
University of Central Arkansas (UCA)
Trilateral Web-based Courses
MBA/Graduate 

	Term
	Course #
	Course Name
	Instructor
	Course Description


	Summer 2006
(July 10-Aug 10)
	MBA 6320
	Strategic Management
	Chan
	The course is designed to expand the depth of your understanding of corporations. The course incorporates elements of the different functional areas such as finance, economics, accounting, human resource management, marketing, and especially strategic management. The purpose of the course is to bring the broad scope of management of education that encompasses all these functions into focus, emphasizing a managerial perspective. 

	Fall II 2006 (Oct 6 – Dec 15)
	MBA 6312
	Multicultural Communications
	Gatlin-Watts 
	The application of oral and written communication theories prevalent in today's global business environment. Emphasizes various cultural practices and taboos. 

	Spring 2007 (March 6- May 5)
	MBA 6304 
	Communication in Organizations
	Gatlin-Watts 
	MBA class based on the application of oral and written communication theories in a technological business environment. Emphasis placed on interpersonal and collaborative business communications skills. Students apply concepts and skills through experiential learning gained through class activities.

	Spring 2007 (March 6- May 5)
	MBA 6311
	International Strategic Management
	Rubach 
	The course is designed to expand the depth of your understanding of the multinational corporation. The course incorporates elements of the different functional areas such as finance, economics, accounting, human resource management, marketing, and especially strategic management. The purpose of the course is to bring the broad scope of management education that encompasses all these functions into focus, emphasizing a managerial perspective.


UCA & UPEI
Trilateral Web-based Courses
Undergraduate 

	Term
	Course #
	Course Name
	Instructor
	Course Description


	Summer 2006
(July 10-Aug 10)
	MGT 3315 
	Multicultural Communications
	Gatlin
	Emphasis placed on organizational and interpersonal communication and negotiation skills needed in an integrated world economy. Includes culture-biased assumptions, contrasting cultural values, communication and negotiation strategies, verbal and nonverbal patterns, culture shock, and country-specific information. 

	Fall II 2006 (Aug 24-Dec16)
	MGT 3315 
	Multicultural Communications
	Gatlin
	Emphasis placed on organizational and interpersonal communication and negotiation skills needed in an integrated world economy. Includes culture-biased assumptions, contrasting cultural values, communication and negotiation strategies, verbal and nonverbal patterns, culture shock, and country-specific information. 

	Fall 2006 (Aug 24-Dec16)
	MGT 2301
	Business Communications
	Gatlin-Watts
	Prepares the student to write and speak professionally in a multicultural, technologically sophisticated corporate setting.  Basic writing, proofreading skills, and clear business English are emphasized.

	Fall 2006 (Aug 24-Dec16)
	ECON 2310
	Global Environment of Business

	Maxwell
	A general education elective in the category of behavioral and social sciences and a required course of all business majors. The mode of instruction is lecture/discussion. Examination of the various economic, institutional, and cultural practices that guide international trade and commerce in the modern world. Includes international institutions, exchange rates, and commercial policy. 

	Fall 2006 UPEI
	Business Administration 485
	Developing Management Skills
	Carroll UPEI
	This skills-based course is supported by research and by practicing managerial skills. to facilitate the practice and application of the management skills covered in this course. Developing Self Awareness, Solving Problems Creatively, Managing Conflict and Empowering are the four chapters on which knowledge will be acquired.  The class will analyze, practice and apply skills that are written about each chapter.  Also, there will be assigned readings, and discussion questions to be posed.  A written report will be prepared on assigned cases.

	Spring 2007 (Jan 12-May 5)
	MGT 3315 
	Multicultural Communications
	Gatlin
	Emphasis placed on organizational and interpersonal communication and negotiation skills needed in an integrated world economy. Includes culture-biased assumptions, contrasting cultural values, communication and negotiation strategies, verbal and nonverbal patterns, culture shock, and country-specific information. 

	Spring 2007 (Jan 12-May 5)
	MGT 2301
	Business Communications
	Gatlin-Watts
	Prepares the student to write and speak professionally in a multicultural, technologically sophisticated corporate setting.  Basic writing, proofreading skills, and clear business English are emphasized.

	Spring 2007 (Jan 12-May 5)
	ECON 2310
	Global Environment of Business

	Maxwell
	A general education elective in the category of behavioral and social sciences and a required course of all business majors. The mode of instruction is lecture/discussion. Examination of the various economic, institutional, and cultural practices that guide international trade and commerce in the modern world. Includes international institutions, exchange rates, and commercial policy. 


