	University of Central Arkansas

	Alliance for the Promotion of Cross-cultural, Foreign Language, and International Trade Skills for Business Students Utilizing Technology (CAFLS)

Meeting Minutes

February 24-29

Project Web Sites: http://www.uca.edu/divisions/international/StudyAbroad/fipse.htm and www.fiu.edu/~fipseweb  Project Listserv: http://www.fiu.edu/~fipse.
Participants:

( Martha Santa Ana
( Mark McMurtrey
( Neil Maltby
( Phillip Bailey
( Robert Hogner
( Mario Miguel Ramirez
( Genoveva A. Fierros
( Tita Kourany
( Jorge Perez Moreno
( Alonzo Livas de la Garza

( Jocelyn Landry
( M. Edgar Robichaud

( Jackie Johnson (consultant)

( Ken MacAulay

( Mike Rubach

( Rebecca Gatlin-Watts (chair)
( Robert S. Madden

( Sera Streiff-Vena
( Patricia Ortega Veleaco


	  ( = attending meeting   ( = not attending meeting

Interpreter: Sera Streiff-Vena

	Pending Issues:

URGENT:  Send Edgar Robichaud edgar@cus.ca a list of all courses each exchange student from your university took at a partner university and the course they got credit (equivalent course) for at your university.  He will create a matrix that will be posted by UCA on our project web site.

Meeting Outcomes:

· Person responsible for collecting data and information from each country: Alonzo Livas de la Garza (Mexico), Jocelyn Landry (Canada), Rebecca Gatlin-Watts (US)
· Matrix for International Program Important Dates

· Matrix for Tri-lateral Web-based courses

· Matrix for Tri-lateral Virtual teaming projects

· Matrix for Student Exchange 

· Matrix for Grading scales and housing information
· FIU agreed to discontinue use of user name and ID previously required for access to the FIPSE web site
· FIU agreed to link their FIPSE web site to UCA’s FIPSE web site
· All universities agreed to participate in student exchanges by sending and receiving students
· All universities agreed to participate in tri-lateral web-based courses when possible
· All universities agreed to participate in virtual teaming projects
· All universities agreed to require a minimum of 100 students to complete the Technology Survey that is on our web site at: http://faculty.uca.edu/~rebeccag/.  The data collected will be reported to the funding agencies in each country.  Results will also be published in academic journals.
· MacAulay from St. Francis Xavier University is conducting accounting research with partner universities.
· Maltby, Gatlin-Watts, Maxwell, and Horton are conducting research on virtual teaming
· Visiting Professors:  

-Fall 2003—Rebecca Gatlin-Watts from the University of Central Arkansas to the University of Moncton 
and St. Francis University


-Spring 2004—Claude Dionne from the University of Moncton to the University of Central Arkansas


-Spring 2004—Mike Rubach from the University of Central Arkansas to the University of Colima



	

	Agenda

	Wednesday, February 25

10:00 – 12:30
	I. Welcome new attendee from UCA—Mark McMurtrey—tri-lateral professor for fall

II. Review two project requirements as specified by funding agency (as per FIPSE, HRDC, and SEP representatives):

· Each institution must agree (signed MOU) that credit received at a participating    institution during the project will be recognized when the student returns.

· Students must pay for all credits and fees at home institution.

	
	

	
	III. . Complete important dates for each 

IV.  Committee reports (brief—15 minute maximum) Cover these items:

· Accomplishments

· Assessment measures

· Issues—long term



	
	1. Steering Committee—Chair: Rebecca Gatlin-Watts

Members: Jorge Perez Moreno, Alonzo Livas de la Garza, Edgar Robichaud, Ken MacAulay, Robert Hogner, Rebecca Gatlin-Watts

· Evaluation for exchange students—pre- and post-exchange surveys

(Available at: http://faculty.uca.edu/~rebeccag/) Please use for all exchange students.


Require this for students from all universities


Available on the web at: http://faculty.uca.edu/~rebeccag/

· Require orientation course for all US exchange students while they are studying at partner university.  Will be supervised by home university as a distance class.

	
	2. Project Promotion and Recruitment—Chair: Jocelyn Landry

Members: Phillip Bailey, Neil Maltby, Tita Kourany, Jorge Perez Moreno, Martha Santa Ana

· Reports from individual universities
· Evaluation—brochures, web sites, CD, etc.
· Distribute program CD (please copy and distribute to interested students
· Distribute brochure (a file copy is on the CD that you are welcome to print to distribute to your students)
· Person responsible for data collection?

	
	3. Business Outreach—Chair: Alonzo Livas de la Garza

Members: Robert Hogner, Ken MacAulay, Doug Isanhart, Jocelyn Landry, Rebecca Gatlin-Watts, Jorge Perez Moreno 

· Evaluation—job placements, other methods such surveys, etc.  Other ideas?

· Person responsible for data collection?

	
	4. Course Equivalencies/Transfer Credit (new)—Chair: Edgar Robichaud

Members: Tita Kourany, Rebecca Gatlin-Watts, Neil Maltby, Jorge Perez Moreno, Martha Santa Ana, Mike Rubach

· Evaluation--each semester put equivalent courses on web page and add new ones each semester as they are required.  Build a matrix of equivalent classes that includes classes students have taken at the host university and their equivalent at the home university.
· Person responsible for data collection?


	Wednesday, February 25 

15:00 to 16:00
	5. Virtual Teaming—Chair: Neil Maltby

Members: Edgar Robichaud, Jorge Perez Moreno, Lauren Maxwell, Alonzo Livas de la Garza, Mike Rubach, Robert Hogner

· Translation issues—have language students serve as translators for students who are not fluent in the language(s) of their virtual partners

· Evaluation—course evaluation, number of universities participating, number of students participating, classes involved

· Evaluation for technology skills—survey available at: http://faculty.uca.edu/~rebeccag/ 
· Evaluation for video conference—survey http://faculty.uca.edu/~rebeccag/ 
· Person responsible for data collection?

	
	6. Traveling Professors—Chair: Rebecca Gatlin-Watts, 

Members: Mike Rubach, Claude Dion, Neil Maltby, Martha Santa Ana, Jorge Perez Moreno, Robert Hogner

· Evaluation—course evaluation, number of universities participating, number of students participating, classes involved
· Evaluation for technology skills—survey http://faculty.uca.edu/~rebeccag/ 
· Evaluation for video conference—survey http://faculty.uca.edu/~rebeccag/ 
· Person responsible for data collection?

	
	7. Foreign Language/Orientation/Intercultural Enhancement—Chair: Phillip Bailey

Members: Jocelyn Landry, Ken MacAulay, Martha Santa Ana, Jorge Perez Moreno, Tita Kourany, Sera Strieff-Vena

· Evaluation—Language—host university assessment of language skills—pre/post

· Evaluation—Orientation at host university

· Evaluation—Intercultural Enhancement—pre and post surveys for all exchange students

· Person responsible for data collection?



	 
	V. Review and update committee memberships (if necessary)



	Friday, February 27

16:30 – 17:00
	VI. Faculty Exchange Possibilities

· Moncton--Claude Dionne to UCA March 2 - 5

· Summer language immersion program for faculty—is this possible for summer 2005?
· Fall exchange possibilities?

	
	VII. Research Collaboration Possibilities—promote

· MacAulay from St. Francis Xavier University is conducting accounting research with partner universities.
· Ken MacAuley,  Rebecca Gatlin-Watts, Lauren Maxwell, and Joe Horton are conducting research on virtual teaming


	
	VIII. Challenges

1. Encourage participation in summer language programs
2.  Getting more students and professors involved in virtual teaming projects

3. Recruiting students to enroll in tri-lateral virtual classes 
4. Recruiting students to study at all partner universities
5. Language incompatibility for virtual teaming and tri-lateral classes.  How do we resolve this?  One option for virtual teaming is to use students studying language to serve as translators.
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