	Alliance for the Promotion of Cross-cultural, Foreign Language, and International Trade Skills for Business Students Utilizing Technology (CAFLS)

Minutes, June 10
Place: St. Francis Xavier University, Antigonish, NS, Canada
Site Visit: Université de Moncton, Moncton, NB, Canada 

Project Web Sites: http://www.uca.edu/divisions/academic/mba/link%20to%20study%20abroad.htm and 

         www.fiu.edu/~fipse
Project Listserv: http://www.fiu.edu/~fipse
Purpose: Implement strategic plan for year 4

Attendees:

( Phillip Bailey
( Jocelyne Landry
( Edgar Robichaud
( Rebecca Gatlin-Watts 
( Lucille Landry
( Mike Rubach

( Alonzo Livas de la Garza
( Neil Maltby

( Sera Streiff-Vena
( Tita Kourany

( Patricia Ortega Velasco



	Course Equivalencies/Transfer Credit
· Each institution to complete the course matrix. Send a list of additional courses relevant to the CAFLS project;

· Rebecca will update the course chart and add the dates of the classes.


	Virtual Teaming

· Rebecca asked the partners if they have students interested in enrolling in the Diversity/Multicultural Communications course, it is very important to have students from all the universities for the virtual classes since it is a major part of our grant;

· Revision of the courses offered virtually for next year,  courses should be modified, changed, or added to virtual courses;

· It was suggested that all the universities should send an email to the third and fourth year students to inform them of the availability of the virtual classes;

· Universidad Veracruzana will have students participating in the virtual classes;
· Edgar will see if it is possible for the students from Université de Moncton – Campus de Shippagan to participate in the lemon project, they could guide the other students with sources of information.
· The Cinema Leadership Series was introduced as a possible virtual teaming project.


	Mobile students

· Each institution has checked and modified the student mobility matrix;

· Lucille will make the modifications to the student mobility matrix that were identified by partners at the meeting and send a copy to the partners.


	Traveling Professors

· During the fall, the visiting professor from UCA will visit each partnering university to meet with students in tri-lateral courses and to recruit students;
· UCA has summer courses where faculty exchange is possible. The courses are typically 3 weeks in length in May and during the months of June, July and August courses are 5 weeks (with advance planning 3 or 4 weeks) in length. With advance notice, UCA can arrange for free or low-cost lodging. Lecturers are given $2,600 USD per course.  



	Research

· Rebecca suggested that students have a video conference to present results of the lemon project;
· Faculties involved in the virtual teaming project will receive a certificate of participation from University of Central Arkansas;
· Each institution needs to send the information to the partners if they wrote a paper or did research or a presentation regarding a project related to our consortium;
· Technology research : Rebecca will send the attachment to the partners so that they can pass the survey in their classes;
· Ethical perception of student: Rebecca will send the attachment for this survey with the information on how to conduct the survey.
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