	Alliance for the Promotion of Cross-cultural, Foreign Language, and International Trade Skills for Business Students Utilizing Technology (CAFLS)

Agenda May 17-21
Place: Universidad Veracruzana, Xalapa, Colima, Mexico
Site Visit: Universidad de Colima 

Project Web Sites: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm and www.fiu.edu/~fipse
Purpose: Evaluate project for final report and plan for sustainability
Attendees:

( Livas
( Landry
( Ortega 
( Gatlin-Watts
( Moreno
( Robichaud
( Hogner
( O’Connell
( Streiff-Vena
( Kourany


	Meeting Outcomes:

· Presentation by Bob Hogner of FIU entitled “The IBHS Global Enterprise and the model for their Global Leadership and Service Prospects”.
· Established plans for creating new long-term exchange agreements.  Partner universities will seek exchange agreements to ensure sustainability of student exchange.  Partner universities will continue to work together on virtual teaming projects, tri-lateral courses, research, and faculty exchange. 

· Faculty exchange: UCA has summer courses where faculty exchange is possible. The courses are typically 3 weeks in length in May and 5 weeks in length during the months of June, July and August.  With advance planning the courses can be scheduled for 3 or 4 weeks in length. Dates for the summer courses must be scheduled by mid-October. UCA can arrange for free or low-cost lodging with advance notice. Lecturers are paid $2,600 USD per course. 
· Jorge Moreno suggested that professors teach at partner universities in their native language.  For example, Jorge could teach “Doing Business with Mexico” or “Spanish Business” courses in Spanish for UCA students.  The professor could also take a language or a culture course.

· Another suggestion is for US professors to come with students who take language courses and a business course from the US professor.

· Another option for US professors is to lecture in English in a business course for 2 weeks in either Xalapa or Manzanillo.

· FIU could possibly have up to 5 students from partner universities take FIU web-based courses.  Bob will send us a list of these courses.

· Virtual Projects.  
· Rebecca will set-up a WebCT section to facilitate student communications for the Lemon project.  Groups will be set-up and readings will be posted on the site.  Students will introduce themselves at the beginning of the project and later present final projects via video conference. 

· Professors will receive a certificate for participating in the virtual projects.  Jocelyne will send a template containing a certificate and a letter of recommendation for all professors who participated in the virtual projects.  Certificates and letters will be signed by the Dean and Alonzo for the Lemon Project and by the Dean and Rebecca for the leadership, ethics, and culture projects.
· Rebecca will send Jocelyne and Jorge information on the Hartwick Leadership Cinema cases.  At meeting in Manzanillo the videos to be used in spring 2007 were identified.

· Bob suggested another possible virtual project dealing with ethics—agri-business and the use of pesticides in other countries that may be produced in the US, but is illegal to use in US.  This produce is then exported back into the US.  Reference made to a documentary “Circle of Poison” that would be interesting to use with this project.

· Continue the same Code of Ethics project that was started last year.

· Bob Hogner made us aware of the opportunity for a one semester internship for native Spanish speakers that is funded by FIU. 
· Bob Hogner told us about the opportunity for mature, English-speaking graduates to teach English for one year in Thailand.  Room, board, and airfare will be paid.  Manderin language courses will be available for them to take.

· Students will be encouraged to take the tri-lateral web-based courses 

· Research.
· Technology research: each university should have 100 students complete survey.
· Ethical perception of student: each university should have 100 students complete survey. The survey was translated into Spanish at the Universidad de Colima.  Aurelio will send the Spanish version to Veracruzana.
· Bob recommended that we write an article on “Evolving Models of International Education” to submit to the Academy of Management Journal. (work with Emmanual, Hugo, and Aurelio)
· Important university dates were distributed.

· Deadlines to receive applications for exchange students in spring 2006 and spring 2007 terms were set.

· Completed matrix listing students, who have participated in exchanges.

· Reviewed assessment processes for each objective in preparation for writing the final report.

	· Refine and expand virtual teaming projects.
· Lemon Export/Import Project—Veracruzana, Colima, UCA, Prince Edward Island (not in this grant). Attempting to resolve connectivity problems so projects can be presented via video conference.

· Leadership through Cinema—Colima and UCA.

· Ethics—Colima and UCA.

· Cross Culture—Colima, UCA, and St. Francis Xavier.
· Rebecca will send an email to the FIPSE representative to report the success of the project.
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