
	University of Central Arkansas

	Alliance for the Promotion of Cross-cultural, Foreign Language, and International Trade Skills 
for Business Students Utilizing Technology (CAFLS)

Meeting Minutes
October 13 – 17, 2004

Place: Loews Le Concorde Hotel, Pilot Room, 3rd floor of the conference hotel.  
Project Web Sites: http://www.uca.edu/divisions/academic/mba/Study%20Abroad/INDEX.HTM and www.fiu.edu/~fipse
Project Listserv: http://www.fiu.edu/~fipse. 
Participants:

( Martha Santa Ana

( Mark McMurtrey

( Jorge Perez Moreno

( Phillip Bailey
( Robert Hogner

( Karel Ochoa
( Alonzo Livas de la Garza

( Tita Kourany

( Ortega Velasco Patricia

( Jackie Johnson (evaluator)

( Jocelyn Landry
( M. Edgar Robichaud
( Rebecca Gatlin-Watts (chair)

( Robert S. Madden

( Mike Rubach

( Lauren Maxwell

( Neil Maltby

( Sera Streiff-Vena (Interpreter)



	  ( = attending meeting   ( = not attending meeting



	Meeting Outcomes:

· Distribute important university dates.

· Set deadline for each university to receive applications for exchange students in spring 2005 term.

· Complete matrix listing students who have participated in exchanges.

· Review assessment processes for each objective.

· Send/give Edgar Robichaud a list containing the courses each exchange student takes at the host university and the courses at home university for which they received credit.



	Information: 

· Spring 2004-- Claude Dionne, Visiting Professor, from Universite de Moncton--to UCA March 2 – 5, 2004.

· Fall 2004 Cultural Virtual Teaming project continued—coordinated by Lauren Maxwell



	ACTION
	1. . Important 2005 dates for spring, summer, and fall will be sent to Gatlin-Watts by December 1.


	
	2. Project Promotion and Recruitment—each university is responsible for promoting the program on their campus.  Also available is a promotional CD and website http://www.uca.edu/divisions/academic/mba/Study%20Abroad/INDEX.HTM. 

	
	3. Business Outreach Internships—University of Moncton has placed students in internship positions at the Universidad de Colima and the Universidad Veracruzana.



	ACTION
	4. Business Outreach Student/Business Projects—two new projects are currently being developed between students and the business communities in Mexico, Canada, and the US.  
A. A market feasibility and market identification study for exporting lemons from Mexico to the US and Canada.  Maltby, Rubach, and Livas will coordinate the projects for their students beginning in August 2005.

B. A market identification, tariffs and customs, and export cost study for exporting damaged vehicles from Linns Auto in Conway, Arkansas to new markets in Mexico, Central America, South America, Africa, Asia, and Europe will be coordinated by Rubach beginning in January 2005.

	ACTION
	5. Course Equivalencies/Transfer Credit (new)— The following representatives—Tita Kourany, Rebecca Gatlin-Watts, Neil Maltby, Jorge Perez Moreno, Martha Santa Ana—should send to Edgar Robichaud a list of courses your students took at partner university and the courses they received credit for at your university. 

· A matrix of equivalent classes will be made that includes classes students have taken at the host university and their equivalent at the home university.  The matrix will be posted on the web page and add new ones will be added each semester. 
· Rebecca will send a copy of “Where Credit is Due” to Canadian and Mexican representatives. 

	
	6. Virtual Teaming—Chair: Neil Maltby and Lauren Maxwell

· Translation issues—have language students serve as translators for students who are not fluent in the language(s) of their virtual partners

· Evaluation—course evaluation, number of universities participating, number of students participating, classes involved

· Evaluation for technology skills—survey available at: http://faculty.uca.edu/~rebeccag/survey%20page.htm , click on Technology Survey
· Maxwell is responsible for data collection.

	WebCT Instructions
	To register for WebCT:

= go to "www.uca.edu".

= click "current Students" (at the right, in yellow)

= scroll down the "Academics" column (in blue)

= click on "WebCT Instructions"

= print the instructions

At step 5, choose "ECON" and (the class is ECON 4320).

At step 6, choose "self registration".

At step 6B click "Register" (DO NOT re-enter your login and password).

	
	7. Traveling Professors—the traveling professor for spring will be identified after class enrollments are finalized.

	
	8. Foreign Language/Orientation/Intercultural Enhancement—Chair: Sera Streiff-Vena and Phillip Bailey

· Evaluation—Language—host university assessment of language skills—pre/post

· Evaluation—Orientation at host university

· Evaluation—Intercultural Enhancement—pre and post surveys for all exchange students http://faculty.uca.edu/~rebeccag/survey%20page.htm 
· Bailey responsible for data collection.



	
	9. Faculty Exchange Possibilities

· Summer language immersion program for faculty for summer 2005 was discussed.  With Jorge’s help two UCA faculty members may study language in Xalapa in summer 2005.
· Spring exchange possibilities are pending.

	
	10. Research Collaboration Possibilities

· MacAulay from St. Francis Xavier University is conducting accounting research with partner universities.
· Maxwell, Maltby, Horton, Carson, Gatlin conducting research on Virtual Teaming.


	Ongoing
	11. Challenges

1.  Encourage participation in summer language programs
2.  Getting more students and professors involved in virtual teaming projects

3. Recruiting students to enroll in tri-lateral virtual classes 
4. Recruiting students to study at all partner universities
5. Difficulty for Mexican students to obtain visas to study in the US
6. Language incompatibility for virtual teaming and tri-lateral classes.  Resolved by using students studying language to serve as translators.
7. Communication—to facilitate communication via e-mail, Rebecca created a distribution list that will include the names of all participants.  Neil, Edgar, and Jorge did not receive information about fall meeting when FIU distribution list was used.

	Attachments
	1. Mobility Matrix
2. Important Dates Table
3. Course Equivalency Matrix (Edgar)
	4. Virtual Teaming Matrix

5. Tri-lateral Course Matrix
6. Pre-departure Orientation Jocelyn Quebec
7. Security Presentation Quebec
	4. Project Director’s Contact Information

5. Virtual Teaming Matrix

6. Tri-lateral Course Matrix
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