Alliance for International Management and Trade:

Customs, Tariffs, Ethics, and Governance – ADUANA(S)
Meeting Outcomes/Minutes

October 25-28, 2006
Place: Guanajuato, Mexico
Purpose: Review Project Evaluation Criteria
Meeting Expectations: Create Action Plan for Year 3
Project Web Site: http://faculty.uca.edu/~rebeccag/Study%20Abroad/FIPSE%20Files/FIPSE%20File%20Homepage.htm or http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm or
http://www.business.uca.edu/ and click on FIPSE Grant Program and/or Study Abroad.

Attendees: 
	· Luis Oscar Palos
	· Jocelyne Landry

	· Ron Collins
	· Juan Alonzo Livas de la Garza

	· Rebecca Gatlin-Watts
	· Valery Manambahoaka Ramonjavelo

	· Sera Streiff-Vena
	· Marsha Carson

	· Marthe Robichaud
	· Ana Cecilia Garcia


I. Important dates for each university were shared
II. Reviewed mobility matrix, made corrections, and added students participating in fall and spring exchanges

III. Summer Language Immersion is available at:

· Universidad de Colima—12 week and 4 week courses.  Dates for 4 week courses are flexible.  Courses must be 6 weeks long.
· Per our agreement at our March meeting, all summer language students will be sent to Colima in 2007

IV. Code of Ethics
· Each university provided an update on their progress to develop of a code of ethics. 

· Students participating in the ADUANA(s) exchange or virtual project will be required to pledge to adhere to the code.  Institutions are welcome to extend this to all students, faculty and staff in their college. 

· In spring 2007, each institution will send a copy of their Code of Ethics via e-mail to other consortium members.  Partners should also include a brief report on how the Code of Ethics is being used at your university.  It is very important that project directors from each country have this information for their annual reports.
V. Innovative Teaching Methods 
· Rebecca & Marsha—keep a matrix of all who participate for everyone to send us the number of students who participate; send reminder before end of semester to get numbers from those participating

Lemon (Lime) Project-Hugo (Universidad de Colima) coordinator
· Participants in the initial project in the fall of 2005 included: Rubach at UCA, Collins at UPEI, Lopez at Colima.  
· In fall 2006 the project is again underway.  Participants include: Rubach at UCA, Collins at UPEI, Guzman at Colima, and Mueller at CofC.  Discussion?

· Students work in teams to resolve issues relating to exporting/importing lemons (limes). 
· Important for professors to carry similar weight so all students put in same effort.
· Renee will share her instructions with us for her project.
· This project could be expanded to other courses and universities. Each institution should make its teaching staff aware of the opportunity to work with academic partners abroad. 

Intercultural Virtual Teaming Course Projects

· The fall 2005 project involved an exchange of cultural information by students.  The information was summarized in a report and presented in class.

· Fall 2006 cultural analysis participants included: Guzman at UdeC and Carson and Maxwell at UCA.
· Both projects will involve video conference presentations by students. 
· Rebecca and Marsha—send info/details/instructions of our projects.
· Professors who participate in the Virtual Projects will send the number of students who participate and the name and description of their course.
Leadership through Cinema 

· The project was implemented in fall 2005 by Lopez at UdeC and Gatlin at UCA.  A technology glitch (which has now been resolved) prevented students from presenting the final project via video conference.  
· Participants in the fall 2006 project include Lopez from Colima and Gatlin from UCA.  The final project will be presented by students via video conference.
· Virtual teaming students from UCA keep a log of the time spent on the project and provide details of the contribution of each student on team. 
· Student grades are based on participation; professors handle problems of no student response.
· Hartwick film series—Leadership through Cinema Cases. http://www.hartwickinstitute.org/Store.aspx?Action=Sort&Type=Film 

· Suggested that each culture provide a list of videos that depict their culture 
Strategic Management Case (planning stages)
· Collins previously participated in a virtual case project between two strategic management classes: one at Helsinki School of Economics in Finland and the other at UPEI.  The partners of ADUAN can participate in a similar project using cases dealing with the topics of customs, tariffs, ethics and corporate governance.  Export Development Canada (EDC) has cases on ethics that are available at: http://www.edc.ca/english/student_casestudies.htm 
· Chavez and Collins will identify cases they have used in previous courses and organize a virtual project for fall 2007. 
· Gatlin will also develop a case-based virtual teaming project for spring 2007.
VI. Common Curriculum: Consortium members assessed the progress on our goal to develop a common curriculum by the end of the project (as identified at summer 2005 meeting).  Progress report will be discussed at spring 2007 meeting.
VII. Tri-lateral Courses:  

· Members are asked to encourage students to take the tri-lateral web-based courses. A list of courses available in spring 2007 is in Appendix B.  Are there additional on-line courses from your university that could be used as tri-lateral courses?

· Students interested in taking the tri-lateral courses should contact Ron, Renee, or Rebecca.  Tri-lateral students do not need to register through the university, only through the professor.

VIII. Joint Research
· Consortium research in progress:  virtual teaming, ethics, and technology.
· New research project proposed: Soud, Luis, Marsha, and Rebecca will develop a survey to assess similarities and differences in management and leadership skills across cultures.

· Provide contact information and research topics for faculty willing to participate in collaborative research.

· Ethics Scenarios—thanks to all who required their students to complete surveys.  Data will be analyzed during the summer of 2007.  Professors at Universidad de Colima translated the survey into Spanish. 
· Rebecca suggested that members look for articles and cases related to ethics and send to share with consortium. 
· Valerie is a statistician and likes to work on data analysis. 
· Luis—will collect data in February on old ethics survey.

· Send to Valerie—ethics and technology survey to administer this semester and next semester (100+ minimum).

· Rebecca & Marsha—send our ethics article to Valerie.
IX. Faculty Exchanges
· Emmanuel Lopez from UdeC will be a guest professor at UCA in summer 2007. 
· Plan ahead for professors to do an exchange, i.e. Luis come to UCA to teach Business Spanish course or Valerie teach Business French or Rebecca to Spain to teach American Business Culture for few weeks.
· Faculty exchange is possible at UCA during the summer. The courses are typically 3 to 5 weeks in length.  With advance notice, UCA can arrange for low-cost lodging for professor.  Lecturers are paid $2600 USD per course.  Summer 2007 guest lecturers should apply by the end of September 2006 to either Rebecca or Mike.

· Faculty exchange is possible at UPEI during the summer. A $3800 CND stipend plus up to $800 towards airfare is given to visiting faculty.  What is deadline for arranging guest lectureships?  Apply to Ron.

X. Seminars/workshops for 2007 and 2008.
· UdeC hosted the 2006-7 seminar which was a International Trade Seminar with Japan October 23-27, 2006.
· UPEI will host the 2007-8 seminar.

XI. Identify conferences in partner countries that are appropriate for dissemination of project research and outcomes.  

XII. Marketing for the Program
· Each university is responsible for developing promotional material for student recruitment. 

XIII. Assessment

· US universities must REQUIRE that all mobile students fill out the pre- and post-departure surveys available at http://faculty.uca.edu/~rebeccag/survey%20page.htm.  

XIV. Review assessment measures for each goal. (see attached goals).
XV. Next Meeting
· The 2007 meeting will held in Mexico February (tentative dates are February 17-25).  Luis will confirm dates and send airline schedules from Baja to Manzanillo.
XVI. Miscellaneous Issues
· Marsha send to Valerie two books used for Multicultural Communications at UCA
· Rebecca, Marsha, Lauren--Faculty Development Grants to help us w/travel to countries to teach 4 week course in another culture 

Appendix A
Meeting with FIPSE Project Directors (for US only)

· Keep grants visible after first year by continuing public relations

· Send Sylvia email every 2 or 3 months to keep them updated

· Discuss potential problems with partners, student recruitment etc.

· 1 year no cost extension- auto with no justification

· Need exchange agreement with partners

· September 1 (90 days pre-award document to be reimbursed year 1,2,3,4)

· Budget line transfer award clause

· Students stipend cannot be transferred
· Most of the other monies can be transferred without penalty (with permission)
· 10% rule monies can be moved between categories without penalty as long as it does not change the scope of the project 

· There is a payee hotline for questions about budget draw downs

· September 1, 2006 to August 31, 2007 is the budget year

· Have 90 days after grant ends to draw down funds

· 180 day suspension after which no funds can be drawn down

· Final report is due 90 days after end of grant

· Academic Cooperation Agreement: Must Include

· Credit recognition policies

· Tuition Waiver policy and fee waiver

· Involve all officers in university in agreement

· Requisition, International programs

· June 30 deadline FIPSE

Appendix B

Tri-lateral Courses 
Masters Level Courses Spring 2007
	Spring 2007 (March 6- May 5)
	MBA 6304 
	Communication in Organizations
	Gatlin-Watts 
	MBA class based on the application of oral and written communication theories in a technological business environment. Emphasis placed on interpersonal and collaborative business communications skills. Students apply concepts and skills through experiential learning gained through class activities.

	Spring 2007 (March 6- May 5)
	MBA 6311
	International Strategic Management
	Rubach 
	The course is designed to expand the depth of your understanding of the multinational corporation. The course incorporates elements of the different functional areas such as finance, economics, accounting, human resource management, marketing, and especially strategic management. The purpose of the course is to bring the broad scope of management education that encompasses all these functions into focus, emphasizing a managerial perspective.


Undergraduate Level Courses Spring 2007
	Spring 2007 (Jan 12-May 5)
	MGT 3315 
	Multicultural Communication
	Gatlin
	Emphasis placed on organizational and interpersonal communication and negotiation skills needed in an integrated world economy. Includes culture-biased assumptions, contrasting cultural values, communication and negotiation strategies, verbal and nonverbal patterns, culture shock, and country-specific information. 

	Spring 2007 (Jan 12-May 5)
	MGT 2301
	Business Communication
	Carson
	Prepares the student to write and speak professionally in a multicultural, technologically sophisticated corporate setting.  Basic writing, proofreading skills, and clear business English are emphasized.

	Spring 2007 (Jan 12-May 5)
	ECON 2310
	Global Environment of Business


	Maxwell
	A general education elective in the category of behavioral and social sciences and a required course of all business majors. The mode of instruction is lecture/discussion. Examination of the various economic, institutional, and cultural practices that guide international trade and commerce in the modern world. Includes international institutions, exchange rates, and commercial policy. 


Tri-lateral Courses 
Masters Level Courses Summer 2007
	Summer 2007
(July – mid Aug)
	MBA 6320
	Strategic Management
	Chan
	The course is designed to expand the depth of your understanding of corporations. The course incorporates elements of the different functional areas such as finance, economics, accounting, human resource management, marketing, and especially strategic management. The purpose of the course is to bring the broad scope of management of education that encompasses all these functions into focus, emphasizing a managerial perspective. 


Undergraduate Level Courses Summer 2007
	Summer 2007
(July – mid Aug)
	MGT 3315 
	Diversity/

Multicultural Communication
	Carson

(UCA)
	Emphasis placed on organizational and interpersonal communication and negotiation skills needed in an integrated world economy. Includes culture-biased assumptions, contrasting cultural values, communication and negotiation strategies, verbal and nonverbal patterns, culture shock, and country-specific information. 

	Summer 2007 (July – mid Aug)
	MGT 2301
	Business Communication
	Gatlin-Watts
(UCA)
	Prepares the student to write and speak professionally in a multicultural, technologically sophisticated corporate setting.  Basic writing, proofreading skills, and clear business English are emphasized.

	Summer 2007
	Business Administration 485
	Developing Management Skills
	Carroll (UPEI)
	This skills-based course is supported by research and by practicing managerial skills. to facilitate the practice and application of the management skills covered in this course. Developing Self Awareness, Solving Problems Creatively, Managing Conflict and Empowering are the four chapters on which knowledge will be acquired.  The class will analyze, practice and apply skills that are written about each chapter.  Also, there will be assigned readings, and discussion questions to be posed.  A written report will be prepared on assigned cases.
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