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Program Goals 
This form is intended to accompany <<acad_plan.rtf>>, the department/program academic planning document. Complete 
each “goal block” as indicated. All text areas will expand vertically if more space is needed. If you have more than the six goals 
accommodated in the form, simply copy a goal block, paste it at the end of the file, and renumber as appropriate. Please 
number within the goal blocks to show relationships: e.g., Action Plan 1, Date 1, Measure 1a, Measure 1b; Action Plan 2, Date 
2, Measure 2a, Measure 2b; etc. For a mock-up/demo of the form or to download a copy, point your web browser to 
www.uca.edu/division/academic/assess/forms/. 

Goal 1: This is the first goal statement (shortest-term goal). 

STI reference(s): 1, 7 [These numbers refer to strategic goals in UCA’s Strategic Framework.] 

Action Plans: 

1. First action plan related to goal 1. 

2. Second action plan related to goal 1. 

3. Third action plan related to goal 1. 

Projected completion date (each action plan): 

1. 2005-02-15 [projected completion date for action plan 1] 

2. 2005-04-01 [projected completion date for action plan 2] 

3. 2005-07-31 [projected completion date for action plan 3] 

Measures of success (each action plan): 

1a. First measure for action plan 1. 

1b. Second measure for action plan 1. 

2a. First measure for action plan 2. 

2b. Second measure for action plan 2. 

3a. First measure for action plan 3. 

3b. Second measure for action plan 3. 

3c. Third measure for action plan 3. 

Resources required: 

Estimate of resources required to accomplish goal 1. 

 


